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CALDEW SCHOOL
COMPANY LIMITED BY GUARANTEE

GOVERNORS' REPORT FOR THE YEAR ENDED 31 AUGUST 2022

The trustees present their annual report together with the financial statements and auditor's report of
the charitable company for the year ended 31 August 2022, The annual report serves the purposes of
both a frustees' report, and a directors' report and strategic report under company faw.

The academy trust operates an academy for pupils aged 11 to 18 serving a rural catchment area in
north Cumbria. It has a pupil capacity of 1,050 and had a roll of 961 in the school census in January
2022,

STRUCTURE, GOVERNANCE AND MANAGEMENT
Constitution

The academy trust is a company limited by guarantee and an exempt charity. The charitable
company's memorandum and articles of association are the primary goveming documents of the
academy trust.

The members and governors act as the trustees for the charitable activities of Caldew School and are
also the directors of the charitable company for the purposes of company law, The charitable
company operates as Caldew School. They have ultimate responsibility for management of Caldew
School,

Detaits of the governors who served during the year, and to the date these accounts are approved
are included in the Reference and Administrative Details on pages 1 and 2.

The governing body has decided that there should always be five members, being the chair of
governors, vice chair and three other community governors. Over the year changes have been made
to the governing body as is the natural course of things and these are recorded at appropriate points
both in this report and in the company's statutory books.

Members' liability

Each member of the academy trust underfakes to contribute to the assets of the academy trust in the
event of it being wound up while they are a member, or within one year after they cease o be a
member, such amount as may be required, not exceeding £10, for the debts and liabilities contracted
before they ceased to be a member,

Trustees’ indemnities

The frustees have legal indemnity cover for £5,000,000 which is part of the overarching school
insurance policy from Zurich Insurance Plc. This protects alk trustees from legal claims made against
them while undertaking the voluntary roles that they discharge through their status.

Principal activities

The academy trust’s charitable object is specifically restricted to the following: fo advance for the
public benefit education in the United Kingdom, in particular but without prejudice to the generality of
the foregoing by establishing, maintaining, carrying on, managing and developing a school offering a
broad and balanced curriculum. In setting the objectives, strategy and activities of the academy trust,
the governors have given careful consideration o the Charity Commission's general guidance on
pubiic benefit.

The income and properiy of the academy trust is applied solely towards the promotion of the object.




CALDEW SCHOOL
COMPANY LIMITED BY GUARANTEE

GOVERNORS' REPORT FOR THE YEAR ENDED 31 AUGUST 2022 (CONTINUED)

Method of recruitment and appointinent or election of trustees

{As ocutlined in the Articles of Association)
The number of governors shall be not less than three but shall not be subject to any maximum.

The governors of the academy trust meet regularly as a separate body (and are required to hoid at
least three meetings in any school year).

The governors of the academy are appointed using the procedures outlined in the articles (and
summarised below). The governing body comprises the following;

» Up to five governors, deemed community governors who are appointed by the members, They are
sefected to provide balance and wider perspective to the governing body;

s Staff governors, appointed by the members through such process as they may determine, provided
that the total number of governors (including the headteacher) who are employees of the academy
trust does not exceed one third of the total number of governors. In practice this means that
nominations are asked for from the staff body and in the case of more than one nomination, the clerk
to the governors corganises an appropriate voting process to determine the member of staff to be
appointed;

o One governor appointed by the Local Authority if it chooses to do so (currently the governors have
chosen not to appoint such a governor);

s The headteacher; and

« A minimum of two parent governors who are elected by parents of registered pupils at the
academy. A parent governor must be a parent of a pupil at the academy at the time when he/she is
elected, '

The governing body shall make alt necessary arrangements for, and determine all other matters
relating to, an election of parent governors, including any question of whether a person is a parent of
a registered pupil at the academy. Any election of parent governors which is contested shali be held
by secret ballot.

The arrangements made for the election of a parent governor shall provide for every person who is
entitled to vote in the election to have an apportunity to do so by post or, if hefshe prefers, by having
his/her ballot paper returned to the academy trust by a registered pupll at the academy.

Where a vacancy for a parent governor is required to be filled by election, the governing body shall
take such steps as are reasonably practical to secure that every person who is known to them to be a
parent of a registered pupil at the academy is informed of the vacancy and that it is required to be
filled by election, informed that hefshe is entitled to stand as a candidate, and vote at the election,
and given an opportunity to do so.

The number of parent governors required shall be made up by parent governors appainted by the
governing body if the number of parents standing for election is less than the number of vacancies,

The governors may appoint up to three co-opted governors. A ‘co-opted governotr’ means a person
who is appointed to be a governor by being co-opted by governors who have not themselves been so
appointed. The governors may not co-opt an employee of the academy trust as a co-opted governor
if thereby the number of governors who are employees of the academy trust would exceed one third
of the total number of governors (including the principal}.

-4-



z
3
:
3
;
E

CALDEW SCHOOL
COMPANY LIMITED BY GUARANTEE

GOVERNORS' REPORT FOR THE YEAR ENDED 31 AUGUST 2022 {CONTINUED)

Policies and procedures adopted for the induction and training of trustees

All new governors are well supported in their roles through comprehensive training and information,
On appointment all new governors are given:

+» welcome letter from Chair of Governors and derk

= articles of association

s guide to the law induding a copy of the Charity Commission document “The Essential Trustee”
« terms of reference for all committees of the governing body
» business interests letter

» business interests form to be completed

« meetings calendar

« terms of office

» contact details

» governing body decision plannar

« governing body code of practice

» committee structizre

Members of the governing body are invited to attend a meeting of ail the committees so that they
may familiarise themselves with the function, purpose and remit of each. They are expected to attend
the regular meetings of the full governing body as well as being 3 member of one of the committees
that meet according te a published schedule, The schedule is readily available and published on the
academy’s website.

As training needs are identified through skills audit or emergent developments these are organised
with relevant external providers through the Clerk to the Governors,




CALDEW SCHOOL
COMPANY LIMITED BY GUARANTEE

GOVERNORS' REPORT FOR THE YEAR ENDED 31 AUGUST 2022 (CONTINUED)

Organisational structure

The governing body has overall responsibitity for the administration and finances of the academy
trust.

The governing body meets as a full committee once every half term during the academic year to
ratify the work of the committees and to discuss any overarching policies as laid out in the scheme of
delegation. The committees meet on a similar basis and each has specific terms of reference which
are summarised below:

Full governing body (Chair - Mrs 3 M Wilkinson)

Committees:

» Finance and Resources - budget, financial procedures, best value, significant virements, contracts,
HR, pay and conditions, appreisal, health and safety, maintenance, building development,
accessibility. (Chair - Mr M Smiilie)

+ Student Welfare and Guidance - Pastoral care, trips / visits, admissions, safeguarding, pupil
premiumn, SEND. (Chair - Mrs L P Atkinson)

s Progress and Standards - curriculum, student attainment / progress, teaching and learning,

(Chair - Mr D B Craig)

In addition to the general committees of the governing body there exists occasional committees. The
ones that meet yearly are:

« Pay review
+ Headteacher's pay review

The committees for staff dismissal and student discipline meet, infrequently and only when called on
due to circumstance.

Arrangements for setting pay and remuneration of key management personnel

The academy has a pay policy in place that sets out how pay for all staff is sef. Senior leaders are
paid in line with the national pay scales that are matched to the size of the scheol. The schoal group
that sets the pay ranges is group 6. The headteachers pay range is 1.29-35. The deputy headteachers
are paid in the range L20-24 and the assistant headteachers are paid in the range L12-16.
Progression within the pay range is determined by the school’s appraisal process and senior leaders
misst have had a successful appraisal in order to move up the pay range. The headteachers appratsal
and pay progression decisions are carried out by a gavernors committee with input from an NLE. Pay
recommendations for other senior leaders are made to the governors pay committee who then make
the decision.

The academy's trustees are not paid. The academy has a governors expenses policy in place which is
used to determine any expenses payments. There have been no claims by governors in the last
academic year.
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CALDEW SCHOOL
COMPANY LIMITED BY GUARANTEE

GOVERNORS' REPORT FOR THE YEAR ENDED 31 AUGUST 2022 (CONTINUED)

Trade union facility §me

Relevant union officials

Number of employees who were Full-time equivalent employee number
relevant union officials during the
relevant period

1 0.2
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Percentage of time spent on facility time

Percentage of time Number of
employees

100% 1

Percentage of pay hill spent on facility time

2022
£

Provide the total cost of facility time 8,320
Provide the total pay bill 4,745,000
Provide the percentage of the total pay bill spent on facility time, calculated as: (
total cost of facility time -+ total pay bill ) x 100 -
Paid trade union activities

2022
Time spent on paid trade union activities as a percentage of total paid facility time
hours calculated as: ( total hours spent on paid trade union activities by relevant
union officials during the refevant period + total paid facility time hours ) x 100 100

Trusteaes should refer to Statutory Instrument 2017 No. 328, The Trade Union Facility Time
Publication Requirements Regulations 2017 for calcutation details,




CALDEW SCHOOL
COMPANY LIMITED BY GUARANTEE

GOVERNORS' REPORT FOR THE YEAR ENDED 31 AUGUST 2022 {CONTINUED)

Risk management

The academy is exposed to a number of risks that are included in the risk register. These are also
included in the three vear development plan. These documents are reviewed annually by the
governing hody and regularly by the headteacher in conjunction with the senior leadership team and
business manager, These revolve around the funding that sustains the schooi in its function and the
physical site that the school occupies. The main risks that are foreseen are changes to pay
settlements for either associate or teaching staff, potential enhanced pension contributions, energy
costs, pupil numbers on roll, the need to update the school’s ICT systern and encroachment of the
river Caldew into the schools’ grounds.

The academy trust is the custodian of the land that the academy sits upon and the governors
maintain a regular overview of its conditions including the tiver and public rights of way. Chancery
instirance is in place fo protect the academy against the risk of local parish chancery claims.

The Finance and Resources Committee of the governing body regularly reviews the in-year budget to
protect against risks of over expenditure. The school also employs an internal auditor to ensure that
internal audit testing is completed to Education and Skills Funding Agency (ESFA) guldelines and
reports on each infernal auditor visit are presented to the Finance and Resources Committee, along
with an appropriate action plan to address any highlighted areas for improvement in practice.

The Finance and Resources Committee instruct a quintennial site survey and maintain a regularty
updated premises priorities list that balances educational need with premises upkeep and fongevity of
the estate. The committee also oversees health and safety policy and procedures within the school.

The work of each of these committeas is reported directly to the governing body.

Connected organisations, including related party relationships

Caldew School works in partnership with "Trinity Scheol, A Church of England Academy” in a soft
chain. Each academy has a separate governing body and they work as compietely autonomous
schools. The level of school to school support and devetopment undertaken through the soft chain is
decided upon each year in agreement between the respective headteachers {principals) and their
deputies, These activities have no financial impact on either academy and are done purely on a level
of sharing teaching and iearning expertise to enhance the educational provision for the students of
the respective institufions.

The academy trust maintains a register of business interests for all governors and senior
management to identify related party relationships and transactions.




CALDEW SCHOOL
COMPANY LIMITED BY GUARANTEE

GOVERNORS' REPORT FOR THE YEAR ENDED 31 AUGUST 2022 {(CONTINUED)

OB3ECTIVES AND ACTIVITIES
Objects and aims

The aim of the governing body is to maintain and improve the school's standards of education in
accordance with its charitable object. Its work can be divided into three key areas:

« Setting the school's vision and strategic aims, agreeing plans and policies, and making creative use
of resources.

+ Monitoring and evaluating performance, acting as a critical friend to the headteacher and senior
leadership team to support and challenge them in managing the schoot.

» Ensuring that the school is accountable to the children and parents it serves, to its local community,
to those who fund and maintain it, as well as to the staff it employs.

Objectives, strategies and activities

The school has set a three year action plan for the period of 2021-2024 that is focussed around the
strategic oversight of the committees of the governing body:

Standards and progress
- academic outcomes

~ progress

- fearning community

- equality

Student welfare and guidance
- attendance

- behaviour

- admissions

- equality

Resources
- premises
- staffing
- equality

Finance

Full governing body
- estate plan
- communications

- equality

All activities of the school are aimed at ensuring that these are the focus of its work and that of the
governing body. In addition to these strategic objectives the governing body maintains the desire to
achieve at least balanced budgets with appropriate financial management and safeguards in place.

A more detailed breakdown of the objectives, strategies and activities undertaken arcund these areas
can be found in the schools action plan available on reguest. A summary of the current year's action
plan in summary detail is available to download from the school’s website.




CALDEW SCHOOL
COMPANY LIMITED BY GUARANTEE

GOVERNORS' REPORT FOR THE YEAR ENDED 31 AUGUST 2622 (CONTINUED)

Due to the COVID-19 pandemic the governing body has had additional areas to oversee and support
the school. This has included:

» the provision of education for students during isolation

+ on going health and safety measures in respect to COVID-19

e oversight of the financial impact of the pandemic on the school

e participation in the national free school meal scheme

The schoot received a totat of £21,889 for Covid Catch Up funding and £23,816 for the National
Tutoring Programme. A wide variety of strategies were introduced to provide additional support in
Maths, Science, English, Literacy, Numeracy, and MFL. This provision was arranged through a
combination of external provision and additionat hours from our existing staff resource.

Public benefit

The academy trust’s charitable purpese, to promote education for the public benefit, underpins all our
objectives, strategies and activities and the governors have proper regard fo relevant Charity
Commission guidance on public benefit in managing the academy trust.

Caldew Schoot provides education to 11 to 18 year old students who are admitted to the academy
through its admissions policy to a non-fee paying school. The students are not selected by ability or
aptitude; Caldaw School admits all students of the relevant age living within the geographical area of
s catchment. Once these students have been admitted then, as per the admission policy, other
students from the wider geographical area are able to achieve admission. All external data shows that
the academy achieves positive value added with its students from their point of entry to the point at
which they leave the school at either the end of the academic year they reach 16, 17 or 18 as
determined by their voluntary leaving age post compulsory education.

-10 -



CALDEW SCHOOL
COMPANY LIMITED BY GUARANTEE

GOVERNORS' REPORT FOR THE YEAR ENDED 31 AUGUST 2022 (CONTINUED)

STRATEGIC REPORT

ACHIEVEMENTS AND PERFORMANCE

The school exists for the benefit of its students and as such their outcomes are the easiest to
measure as achievements and as a reflection on the performance of the school.

This was the first year students sat external examinations since before the pandemic. Resuits showed
that the school has continued its track record in achieving strong A level results and the results were
in line with those in 2019, The average points score was 31.28 and the average grade was C. The
average points score for Applied General courses was 41.25 with an average grade of Distinction+. At
A level there was a marginal difference in the attainment of girls over boys, however this gap has
narrowed from previous years. There is also a marginal difference in the attainment of disadvantaged
students over non-disadvantaged but again this gap has narrowed, Applied General results improved
this year, results for both boys and gitls are pleasing and show improvements.

Of the 37 students who had been offered places at University 35 had offers from their first or second
choice Institutions and two went into clearing, 13 students had planned to go into employment or
onto apprenticeships.

At GCSE, exam results maintained the performance of 2019 when external exams were last held.
Basics at 4+ was 65% and at 5+ 38%. The percentage entered for the EBacc suite of subjects was
32% and 26% achieved a standard pass and 15% a strong pass. 61% of students achieved 5 grade
9-4 including English and Maths. Girls performed better than boys but the gap has narrowed from
2019. Disadvantaged students progress was also below that of non-disadvantaged students. The
majority of SEND students performed in line with their targets.

Attendance is difficult to measure due to the global pandemic. Compared to previous vyears,
attendance was down. However, attendance figures were above national figures,

The school was subject to an OFSTED inspection on 21 and 22 June 2022 and was judged as Good.
The areas for improvement identified in the OFSTED report have been incorporated into the School
Development Plan.

The COVID-19 pandemic has also meant the school has had to provide education and pastoral care
remotely to students during periods of isolation. Work was set for students weekly via FireFly.

In order to put control measures in place to reduce the risk of COVID-19 being transmitted, the
school has used its budgetary resources to fund adaptations to the school building and its procedures.
These measures included improved ventitation, hand sanitiser and additional cleaning. The school
spent £35,000 on these COVID related measures.

The school also spent some of its budget on supply staff to cover COVID related absence. This came
to £22,000, '

The school received £21,889 in Catch Up funding that was spent on prdviding additional support to
students to help them catch up on lost learning, The school also received £23,816 for the National
Tutoring Programme that was spent on additional tuition for identified students,

-11 -



CALDEW SCHOOL
COMPANY LIMITED BY GUARANTEE

GOVERNORS' REPORT FOR THE YEAR ENDED 31 AUGUST 2022 (CONTINUED)

STRATEGIC REPORT

The school has used its budgetary resources to fund the maintenance work of the premises. A bid for
capital funding for replacing one of the roofs was successful and the school received £198,402 in the
2020-21 financial year and the work has heen carried out in this financial year.

The Governors have agreed to £250,000 being released from reserves to allow the schools ICT
infrastructure to be upgraded. This project will Jast for 3 years with £110,000 being spent in this
academic year.

We committed to improving the student toilets in 2021-22 and £215,357 from reserves is being used
for this project. The work will carry on into the next academic year. The majority of the spend will be
in 2022-23.

The governing body is pleased with the progress the school has made in the last 12 menths as an
academy and look forward to securing further improvements in the next reporting period.

Key Performance Indicators

A full budget is prepared hefore the start of the accounting period. The budget is set to balance in
year, accounting for known and anticipated funding and income against known and anticipated
expenditure, The budget is approved by the governing body. During the accounting petiod the budget
was monitored on a regular basis. Payroll detail is spot checked each month for accuracy. Invoices
are authorised and paid within payment terms and a monthly bank reconciliation completed to
confirm transactions are accurate and cash flow secure. A VAT return is compieted online each month
to comply with HMRC regulations.

The main elements of the budget were zll expended as planned with some variance in some areas.
The COVID-19 pandemic continued to create some pressure on the budget due to staff absence and
reduction in income from lettings.

The majority of expenditure that occurs is through staffing costs, There was a £66,000 overspend on
Educational Support Staff due to the increased need for teaching assistants. This was offset by
additional SEND income due to the increase in the number of students with EHCPs.

The other areas of negative variance that occurred were an £18,000 overspend on indirect employee
expenses due to the higher than expected number of job vacancies adverts and a £17,000 overspend
in energy costs due to the rate increase. There was also £21,000 less facilities income as lettings
were still recovering from the pandemic,

There were underspends of £15,000 on professional services due to fewer suspensions and reduced
alternative provision. There was additional income of £201,000 in the form of the supplementary
grants, £37,000 increased catering and £87,000 increased SEND funding due to increased number of
EHCPs.

There was also £90,000 spent updating the school’'s IT infrastructure and £69,000 spent on
improvements to the school buildings including upgrading student’s toilet facilities. The money for
both these projects has come from reserves after governor approval.

-12 -



CALDEW SCHOOL
COMPANY LIMITED BY GUARANTEE

GOVERNORS' REPORT FOR THE YEAR ENDED 31 AUGUST 2022 (CONTINUED)

STRATEGIC REPORT

A forward budget plan is prepared within the school action plan that enables the academy to plan for
known cost pressures or income variance, The school is facing increased financial pressures in the
future due to unfunded pay rises, energy costs and possible increased pension costs. In addition, the
school saw an increase in pupil numbers of 21 which will have an impact on income in 2022-23. Areas
already identified for 2022-23 include costs associated with the energy prices, changes to the LGPS
scheme where it is anticipated that an increase in the lump sum contributions may be required, and
pay awards for teaching and support staff. The school has prepared ang submitted a 3 year budget to
the ESFA that shows the impact of these financial pressirres over the next three years, The 2022-23
budget has been set as a balanced budget,

Going Concern

After making appropriate enquiries, and in reliance on appropriate financial and accounting advice,
the governing body has a reasonabie expectation that the acadermy trust has adequate resources o
continue in operational existence for the foreseeable future. For this reason, it continues to adopt the
going concern basis in preparing the financial statements. Further details regarding the adoption of
the going concern basis can be found in the Statement of Accounting Policies.

FINANCIAL REVIEW

Governors have adopted the ESFA Finance Manual which incorporates the policy for financial
delegation, statement of internal control and best value. This is updated as necessary to reflect the
practices and procedures in place within the organisation as operatlonally needed or through
recommendations of the Internal or External Auditors.

The academy prepares and monitors finangial plans to ensure ongoing financiat heatth, The budget is
menitored and monthly management accounts are prepared that set out the school’s financial
performance and position, budget variance reports and cash flow forecasts. These reporis are
reviewed by the Headteacher and Chair of Governors monthly and are reviewed by other trustees six
times per vear to satisfy the DFE Finandial Handbook,

The main funding stream is the GAG provided via the ESFA, along with threshold, Pupil Premium and
other minor grants. The school receives “top-up” SEN funding from Cumbria Local Authority., Ring
fenced capital maintenance funding has been made available via successful bids. The private income
generated by the school is predominately raised through the provision of internal catering and lettings
of its sporting fadilities.

The school is in a reasonable healthy financial position given the cuts to funding and increases to
running costs. The school is aware of future pressures and is planning accordingly.

Expenditure has supported key objectives by narrowing the gap in achievement between key groups
and successful exam results.,

During the year ended 31 August 2022 total income amounted to £6,289,488 (2021: £6,078,872) and
total expenditure was £7,200,841 {(2021: £6,354,564). This resulted in net expenditure before
transfers and other gains and losses (and after accounting for depreciation charges of £407,026) of
£911,353 (2021: £275,692).

-13 -



CALDEW SCHOOL
COMPANY LIMITED BY GUARANTEE

GOVERNORS' REPORT FOR THE YEAR ENDED 31 AUGUST 2022 (CONTINUED)

STRATEGIC REPORT

At 31 August 2022 the net book value of fixed assets was £6,367,256 (2021: £6,774,477) and
movement in tangible fixed assets are detailed in note 11 to the financial statements. These assets
were used exclusively for the purposes of praviding education.

Reserves Policy

The academy trust ran at an overall surplus of £3,334,647 for the year. This was after accounting for
depreciation of £407,026 and an actuarial gain on the local government pension scheme of
£4,246,000. At the vear end the total funds carried forward amounted to £6,347,659 which included
unrestricted funds of £500,325 and restricted general funds of £326,078, not including the pension
deficit of £846,000.

The academy trust had achieved a cumulative surplus of unrestricted funds of £500,325 by the end of
2021-22 and it is the policy of the governing body that the majority of monies available should be
used to benefit the education of students so a reserve of £25,000 only will be retained as detailed in
the Academy’s Treasury Policy. This will be used for emergency purposes while the remainder of the
surplus will be used to refurbish aging teaching spaces and increase other budget lines that have
been under pressure due to cost increases within the school,

A further cumulative £100,589 has been set aside for the replacement of the schools astro-turf pitch
and multi-gym eguipment. A sum of £15,000 will be added each year to allow for replacement costs
of these capital intense teaching spaces.

The academy is paying pension contributions to the LGPS and as a result of the year end actuarial
valuation there is a deficit on the scheme of £846,000. The liability does not result in an immediate
cash flow impact on the academy trust., The academy trust has entered into an agreement to make
additional contributions to the schame to cover the deficit position. Details of this agreement can be
found in note 24.

Tangible assets are held by the academy and are not included in the reserves policy.

The Governors have agreed to the release of £250,000 reserves in order to carry out some essential
projects. These are the ICT infrastructure improvements, toilet improvements, relief of the choke
points in English and decoration. In 2021-22 £159,000 was spent.

At the year end the academy trust has an overall carried forward surplus, available to spend of
£680,308. This has been calculated after taking into account the above adjustments of astro and gym
replacement and reserves policy figure. The restricted fixed asset fund balance has not been included
in this calculation. The surplus balance has been calculated based on unrestricted and GAG balances
and does not include any other ring fenced restricted funds.

The academy monitors the level of reserves held in detail throughout the financial year, but
undertakes a detailed review of their reserves policy at the end of each financial year. If considered
necessary the level of reserves they believe they need to be held wili be amended.
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CALDEW SCHOOL
COMPANY LIMITED BY GUARANTEE

GOVERNORS' REPORT FOR THE YEAR ENDED 31 AUGUST 2022 {(CONTINUED)

STRATEGIC REPORT

Investment Policy

Potential investment avenues have been explored such as using short notice accounts and this work
is under constant review to ensure that any such actions maximise returns on the cash surpus that
the academy holds.

PRINCIPAL RISKS AND UNCERTAINTIES

The academy trust uses financial instruments, including bank balances and varicus items such as
trade debtors and trade creditors that arise directly from its activities. The main risk associated with
these is liquidity risk. '

Cash flow is currently secure and the LGPS pension deficit is monitored annually to ensure that the
current contribution rate is appropriate. Parliament has agreed, at the request of the Secretary of
State for Education, to a guarantee that, in the event of academy closure, outstanding Local
Government Pension Scheme liabilities would be met by the Department for Education, The
guarantee came into force on 18 July 2013, The LGPS scheme has been actuarially re-valued during
2019 and the anticipated increase in the lump sum contributions has been applied to address the
projected deficit. This will be reviewed in 2022 and there may be a further increase to the lump sum.

The academy set a balanced budget for 2021-22. For all major risks such as fire, legal claims and
threats to the bulilding fabric, the school carries full insurance. The school has decided after exploring
whether to join the EFA Risk Protection Scheme fo renew Iinstead its insurance rather than take this
option. This was a decision made by the members after taking into consideration the unique features
of the academy such as its farm, river within its grounds and copper roof coverings. 1t was decided
that on balance the RPA scheme did not give sufficient coverage at this time to make it comparable to
existing insurance. This arrangement will continue into the 2022-23 year.

PLANS FOR FUTURE PERIODS

The school, under the direction of the Headteacher, has refined its Action Plan system. The objectives
set out in its Annual Action Plan centred on the schools development as an educational establishment
are available on the schaools website. Key objectives and actions are set out under the following
headings:

- An Effective Curriculum

- Effective Leadership

- Creating a Positive Culture

- Raising the Achievement of Key groups

~ Sixth Form
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CALDEW SCHOOL
COMPANY LIMITED 8Y GUARANTEE

GOVERNORS' REPORT FOR THE YEAR ENDED 31 AUGUST 2022 (CONTINUED)

STRATEGIC REPORT

The school has updated its 3 year development plan looking strategically at other areas outside the
core of student outcomes and experiences, These include:

s Evaluation of premises improvements

¢ Academy development

»  Actions as identified in internial auditor report and audit management report
e ICT infrastructure

s Learning recovery due to the COVID 19 pandemic

AUDITOR
In so far as the trustees are aware:

e there is no relevant audit information of which the charitable company’s auditor is unaware; and

« the trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information.

Reappointment of auditor

In accordance with section 485 of the Companies Act 2006, a resolution for the re-appointment of
David Allen as auditors of the company is o be proposed at the forthcoming Annual General Meeting.

The Governors' report, incorporating a Strategic Report, was approved by order of the members of
the governing body, as the companykdirectors, on 5 December 2022 and signed on the members
behalf by: .

A“@Ju\ S WO L i oA

........................................

Mrs J M Wilkinson
Chair of Governors
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CALDEW SCHOOL
COMPANY LIMITED BY GUARANTEE

GOVERNANCE STATEMENT

Scope of responsibility

As trustees, we acknowledge we have overall responsibility for ensuring that Caldew Schoof has an
effective and appropriate system of control, financial and otherwise. However, such a system is
designed to manage rather than eliminate the risk of failure to achieve business objectives, and can
provide only reasonable and not absolute assurance against material misstatement or loss.

As {rustees, we have reviewed and taken account of the guidance in the BfE's Governance Handbook
and competency framework for governance.

The governing body has delegated the day-to-day responsibility to Ms V J Jackson, as Accounting
Officer, for ensuring financial controls conform with the requirements of both propriety and good
financial management and in accordance with the requirements and responsibilities assigned fo It in
the funding agreement between Caldew School and the Secretary of State for Education. They are
also responsible for reporting to the governing body any material weaknesses or breakdowns in
internal control,

Governance

The information on governance included here supplements that described in the Governors' report
and in the Statement of governors' responsibilities. The governing body has formally met 5 times
during the year, Attendance during the year at meetings of the governing body was as foliows:

Meetings Out of a
Trustee attended possible
Mrs J M Wilkinson, (Chair of Governors) 5 5
Mr D B Craig 5
Ms T Z Abbas (appointed 28 November 2021) |
Mr B McArdle, (Staff Governor) 4
Mrs K Cavanagh, (Staff Governor) {resigned 23 January 2022) 2
Mr B Keal *, {Staff Governor) (appointed 1 February 2022) i
Mr S Cooper, (Parent Governor) (resigned 23 September 2022) i
Mr M Smillie 1
Mr K J Ross, (Parent Governar) (resigned 25 June 2022) 3
Mrs L. P Atkinson, (Community Governor) 2
Ms V ] Jackson *, {Accounting Officer) 5
Mrs V Lawson *, (Parent Governor) 5
Mrs C E Wallace *, (Staff Governor) 4
Mr S Tweedie, {Community Governor) 5
1

L o o O o o O o o ¥ Y T

Mrs L Morrison, (Comimunity Governot) {resigned 8 February 2022)

Mr G P Smith *, (Community Governot) (appointed 28 September
2021)

Mrs K Quinn *, (Parent Governor} (appoinied 24 February 2022) 1 4
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CALDEW SCHOOL
COMPANY LIMITED BY GUARANTEE

GOVERNANCE STATEMENT {CONTINUED)

The governing body has seen some movement in membership as is normal over the accounting
period. An audit of skills was completed in 2021/22, As vacancies arise the governing body reviews
the skills and background of its members to ensure that the right blend of skills and attributes are in
place. Mr G P Smith was appointed as a community governor on 28 September 2021, Mr B McArdle
was re-elected as staff governor in September 2021. Ms T Z Abbas’ term of office ended in November
2021 and she was then appointed as a Member. Mrs K Cavanagh's term of office ended in January
2021 and Mr B Keal was appointed as new support staff governor, Mrs L Morrison resigned from the
governing body in February 2022. Mrs K Quinn was aiso appointed in February 2022 as parent
governor. Mr K Ross’ term of office ended in June 2022, Mr M Smillie resigned from the governing
body on 1 September 2022 and will remain a member. Mr S Cooper resigned on 23 September 2022.

All meetings remained quorate over this period as laid out in the Articles of Association.

Conflicts of interest
The academy trust collects business interest declarations from all trustees at the beginning of the
academic year. This is then reinforced by any other interests declared before each and every board
meeting, full governing body meetings and committee meetings and any conflicts are identified and
managed accordingly.

Governance reviews

Details of the governance reviews undertaken during the year can be found in the purpose of the
system of internal controf section of this report.
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CALDEW SCHOOL
COMPANY LIMITED BY GUARANTEE

GOVERNANCE STATEMENT {CONTINUED)

| The Finance and Resources Committee is a committee of the main governing body. Its purpose is to
scrutinise and approve the school budget, monitor financial procedures, ensure best value, approve
g significant virements and oversee the award of contracts. This committee meets 4 times per year.
5 The members board also meets 3 times a year, Governors maintain an effective oversight of funds as
i in addition to these meetings, the headieacher and business manager meet fortnightly and review the
budget, any issues are then raised with governors. During the year the Finance and Resources
Committee also received the internal auditors report on the financial systems within the school as well
i as the auditors management repott. The internal and external auditors reports confirm that there is
effective oversight of the academies financial affairs and use of resources.

Attendance at meetings during the year was as follows:
Meetings Outofa
; Trustee attended possible
; Mr M Smillie *
i Mr D B Craig *
Mrs 3 M Wilkinson *
Ms T 2 Abbas
Mrs K Cavanagh
Ms V J Jackson *
Mrs V Lawson *
Mr G P Smith *
: Mrs C E Wallace *
‘ Mr B Keal *
Mrs K Quinn *
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CALDEW SCHOOL
COMPANY LIMITED BY GUARANTEE

GOVERNANCE STATEMENT (CONTINUED)

Review of value for money

As Accounting Officer, the Headteacher has responsibility for ensuring that the academy trust delivers
good value in the use of public resources. The Accounting Officer understands that value for money
refers to the educational and wider societal outcomes achieved in return for the taxpayer resources
received.

The Accounting Officer considers how the academy trust’s use of its resources has provided good
value for money during each academic year, and reports to the board of trustees where value for
money can be improved, including the use of benchmarking data where available. The Accounting
Officer for the academy trust has delivered improved value for money during the year by:

s The school has clear guidelines within its Financial Handbook regarding the need for purchases over
set limits to be subject to muitiple guctes and where appropriate a full fendering process. The
Accounting Officer with the schools business manager ensure that these are strictly adhered to. The
external and internal audit testing of the school are further checks that these systems are both
appropriate and impiemented fully.

e Benchmarking for all cost centres in the budget is undertaken on a regular basis.

» Where economies of scale are achievable, such as in energy contracts negotiated across a numbey
of schools, the school takes steps to secure these.

¢ The schools business manager is active in Cumbria wide networks to ensure that best practice is
shared and fearnt from where possible.

As a result the school continues to be able to offer 2 broad and balanced curriculum while
expetiencing per pupif real terms decreases in funding.

Public Procurement Notices were considered as appropriate. Service commitments continued as
normal and all decisions taken did not have an adverse impact on value for money.
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CALDEW SCHOOL
COMPANY LIMITED BY GUARANTEE

GOVERNANCE STATEMENT (CONTINUED)

The purpose of the system of internal control

The school manages risk review and checking of controls through the appointment of an internal
audit service. This is catried out by an external audit company Dodd and Co on an annual basis. This
is the preferred option as there is no one on the governing body who has the gualifications or
experience to carry out an audit. Dodd and Co provide an independent review by gualified and
experienced auditors with no conflict of interest.

The system of internal control is designed to manage risk to a reasonable level rather than to
eliminate all risk of failure to achieve policies, aims and objectives. It can, therefore, only provide
reasonable and not absolute assurance of effectiveness. The system of internal control is based on an
ongoing process designed to identify and prioritise the risks to the achievement of academy trust
policies, aims and objectives, to evaluate the likefihood of those risks being realised and the impact
should they be realised, and to manage them efficiently, effectively and economically. The system of
internal control has been in place in Caldew School for the period 1 September 2021 to 31 August
2022 and up to the date of approval of the annual report and financial statements,

The work of the internal auditor is leading to modifications and improvement of these systems to
ensure that they meet best practice as recommended in the internal auditor's report. The business
manager of the school with the accounting officer (headteacher) work to ensure that any such
adjustments are made in a timely and correct manner.

The schoot has introduced a yearly internal scrutiny process to look at areas identified by members.
This uses the schools risk register to identify the focus for the internal scrutiny. During the academic
year 2021-22 one internal scrutiny took place on Governance. This was carried out by Dodd and Co.
The Governance report recommended some minor actions which are being addressed.

Capacity to handle risk

The governing body has reviewed the key risks to which the academy trust is exposed together with
the operating, financial and compliance controls that have been implemented to mitigate those risks.
The governing body is of the view that there is a formal ongoing process for identifying, evaluating
and managing the academy trust's significant risks that has been in place for the period 1 September
2021 to 31 August 2022 and up to the date of approval of the annual report and financial statements.
This process is regularly reviewed by the governing body.
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CALDEW SCHOOL
COMPANY LIMITED BY GUARANTEE

GOVERNANCE STATEMENT (CONTINUED)

The risk and control framework

The academy trust’s system of internal financial controt is based on a framework of regular
management information and administrative procedures including the segregation of duties and a
system of delegation and accountability. In particular, it includes:

o comprehensive budgeting and monitoring systems with an annual budget and periodic financial
reports which are reviewed and agreed by the governing body;

« regular reviews by the Finance and Resources Committee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure
programmes;

« satting targets to measure financial and other performance;

= clearly defined purchasing {asset purchase or capital investment) guidelines;
» delegation of authority and segregation of duties;

» jdentification and management of risks.

The governing body has decided:

» to employ Dodd and Co Chartered Accountants as internal auditor

The internal auditor's role includes giving advice on financial and other matters and performing a
range of checks on the academy trust's financial and other systems. In particular, the checks carried
out in the current period are detailed in this report under the section called the purpose of the system
of internal control.

The internal auditor reports to the governing body on the operation of the systems of control and on
the discharge of the governing body’s financial responsibilities.

All functions of the internal auditor role have been undertaken in compliance with the relevant ESFA
guidance. The reports has highfighted some improvements to the internal systems and these are
being actioned as necessary by the relevant staff.

Review of effectiveness

As Accounting Officer, Ms V 1 Jackson has responsibility for reviewing the effectiveness of the system
of internal control. During the year in question the review has been informed by:

= the work of the internal auditor;
« the finandial management and governance self-assessment process;

s the work of the executive managers within the academy trust who have responsibility for the
development and maintenance of the internal control framework.

s the work of the external auditor;
e correspondence from ESFA e.g. FNtI/NtT and 'minded to' letters,

The accounting officer has been advised of the implications of the result of their review of the system
of internal control by the Finance and Resources Committee and a plan to address weaknesses and
ensure continuous improvement of the system is in place.
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CALDEW SCHOOL
COMPANY LIMITED BY GUARANTEE

GOVERNANCE STATEMENT (CONTINUED)

Approved by order of the members of the governing body on 5 December 2022 and signed on its
behalf by:

~lewle colaiusoy

.........................................

Mrs 1 M Wilkinson
Chair of Governors

N\

Ms V J Jackson
Accounting Officer
Governor and trustee
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CALDEW SCHOOL
COMPANY LIMITED BY GUARANTEE

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As Accounting Officer of Caldew School 1 have considered my responsibility to notify the academy
trust governing body and the Education and Skills Funding Agency (ESFA) of material irregularity,
impropriety and non-compliance with terms and conditions of all funding received by the acaderny
trust, under the funding agreement in place between the academy trust and the Secretary of State
for Education. As part of my consideration I have had due regard to the requirements of the Academy
Trust Handbook 2021.

I confirm that I and the academy trust governing body are able to identify any material irregular or
improper use of all funds by the academy trust, or material non-compliance with the terms and
conditions of funding under the academy trust's funding agreement and the Academy Trust
Handbook 2021.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been
discovered to date. If any instances are identified after the date of this statement, these will be
notified to the governing body and ESFA.

A

Ms V JFaCkson
Accounting Officer

5 Becember 2022
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CALDEW SCHOOL
COMPANY LIMITED BY GUARANTEE

STATEMENT OF GOVERNORS' RESPONSIBILITIES

The trustees (who act as the governors of Caldew School and are also the directors of the charitable
company for the purposes of company law} are responsible for preparing the Governors' Report and
the financial statements in accordance with the Academies Accounts Direction published by the
Education and Skills Funding Agency, United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice) and applicable faw and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under
company law the trustees must not approve the financial statements unless they are satisfied that
they give a true and fair view of the state of affairs of the charitable company and of its incoming
resources and application of resources, including its income and expenditure, for that period. In
preparing these financial statements, the trustees are required to:

» select suitable accounting policies and then apply them consistently;

+ observe the methods and principles in the Charities SORP 2019 and the Academies Accounts
Direction 2021 to 2022;

»  make judgments and accounting estimates that are reasonable and prudent;

» state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

s prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charitable company’s transactions and disdose with reasonable accuracy at any fime the
financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006, They are also responsible for safequarding the assets of the
charitable company and henge for taking reasonable steps for the prevention and detection of fraud
and other irregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable company
applies financial and other controls, which conform with the requirements both of propriety and of
goad financial management. They are also responsible for ensuring grants received from ESFA/DfE
have been applied for the purposes intended.

The frustees are responsible for the maintenance and integrity of the corporate and financial
information inciuded on the charitable company's website. legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from legisiation in
other jurisdictions.

Approved by order of the members of the governing body on 5 December 2022 and signed on its
behalf by: -

Mrs ¥ M Wilkinson
Chair of Governors
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CALDEW SCHOOL
COMPANY LIMITED BY GUARANTEE

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS
OF CALDEW SCHOOL

Opinion

We have audited the financial statements of Caldew School (the ‘academy trust’) for the year ended
31 August 2022, which comprise the Statement of Financial Activities (incorporating the income and
expenditure account), Bafance Sheet, Statement of Cash Flows and notes to the financial statements
including a summary of significant accounting policies. The finandial reporting framework that has
been applied in their preparation is applicable law, United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice), including FRS 102 'The Financial Reporting
Standard applicable in the UK and Republic of Ireland’, the Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(Charities SORP (FRS 102)) and the Academies Accounts Direction 2020 to 2021 issued by ESFA.

1n our opinion the financial statements:

« give a true and fair view of the state of the academy trust's affairs as at 31 August 2022 and of its
incoming resources and application of resources, including its income and expenditure, for the
year then ended;

« have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice;

» have been prepared in accordance with the requirements of the Companies Act 2008, and

» have been prepared in accordance with the Charities SORP 2019 and Academies Accounts
Direction 2021 to 2022.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) {ISAs (UK)} and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of
the academy trust in accordance with the ethical requirements that are relevant to our audit of the
financial statements in the UK, including the FRC's Ethical Standard, and we have fuifilted our other
ethical responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have conclided that the Trustees’ use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the Academy's
ability to continue as a going concern for a period of at least twelve months from when the original
financial statements were authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are
described in the relevant sections of this report.
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CALDEW SCHOOL
COMPANY LIMITED BY GUARANTEE

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS
OF CALDEW SCHOOL (CONTINUED)

Other information

The other information comprises the information included in the Governors' Report, other than the
financial statements and our auditor's report thereon. The trustees are responsible for the other
information. Our opinion on the financial statements does not cover the other information and, except
to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated, If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report
that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
« the information given in the Governors' Report, including the incorporated strategic report for the

financial year for which the financial statements are prepared is consistent with the financial
statements; and

» the Governors' Report, including the incorporated strategic report have been prepared in
accordanoe with applicable legal requirements,

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the academy trust and its environment obtained
in the course of the audit, we have not identified material misstatements in the Governors' Report,
including the incorporated sirategic report,

We have nothing to report in respect of the following matters in relation to which the Companies Act
2006 requires us to report to you if, in our opinion:

» adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us: or

« the financial statements are not in agreement with the accounting records and returns; or
« certain disclosures of Governors' remuneration specified by law are not made; or

+ we have not received all the information and explanations we require for our audit.
Responsibilities of Trustees

As explained more fully in the Statement of governors' responsibilities [set out on page 25], the
trustees are responsible for the preparation of the financial statements and for being satisfied that
they give a true and fair view, and for such internal control as the trustees determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due
to fraud or error.
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CALDEW SCHOOL
COMPANY LIMITED BY GUARANTEE

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS
OF CALDEW SCHOOL {CONTINUED)

In preparing the financial statements, the trustees are responsible for assessing the academy trust's
ability to continue as a going concern, disclosing, as applicable, matters refated to going concern and
using the going concern basis of accounting unless the trustees either intend to liguidate the
academy trust or to cease operations, or have no realistic alternative but to do so.

Auditor Responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered materiat if, individually
oF in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with faws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in
respect of irregutarities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud is detailed below:

Our audit procedures were designed to respond to those identified risks, including non-compliance
with laws and regulations (irregutarities) and fraud that are material to the financial statements, Our
audit procedures inciuded but were not limited to:

» Discussing with the Trustees and Management their policies and procedures regarding compliance
with laws and regulations;

« Communicating identified laws and reguiations throughout our engagement team and remaining
alert to any indications of non-compliance throughout our audit; and

o Considering the risk of acts by the academy which were contrary to the applicable laws and
regulations, induding fraud.

Our audit procedures in relation to fraud induded but were not limited to:

e Making enquiries of the Trustees and Management on whether they had knowledge of any actual,
suspected or alieged fraud;

e Gaining an understanding of the internal controls established to mitigate risks related to fraud;

« Discussing amongst the engagement team the risks of fraud; and

o Addressing the risks of fraud through management override of controls by performing journal entry
testing,

We are not responsible for detecting fraud and preventing non-compliance and cannot be expected to
detect ali fraud and non-compliance with all laws and regulations. The primary responsibility for the
prevention and detection of irregularities including fraud rests with both the Trustees and
Management. As with any audit, there remained a risk of non-detection of irregularities, as these may
involve coltusion, forgery, intentional omissions, misrepresentations or the override of internal
controls.

A further description of our responsibilities is available on the Financial Reporting Council's website at:
www.fre.org.uk/auditorsresponsibilities, This description forms part of our auditor’s report.
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CALDEW SCHOOL
COMPANY LIMITED BY GUARANTEE

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS
OF CALDEW SCHOOL (CONTINUED)

Use of our report

This report is made solely to the academy trust's members, as a body, in accordance with Chapter 3
of Part 16 of the Companies Act 2006, Our audit work has been undertaken so that we might state to
the academy trust's members those matters we are reguired to state to them in an auditor’s report
and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the academy trust and its members, as a body, for our audit work,
for this report, or for the opinions we have formed,

SO A~

ALISON WELTON (Senior Statutory Auditor)
For and on behalf of David Allen, Statutory Auditor

Palmar House
Barras Lane Estate
Dalston

Carlisle

CAS 7NY

5 December 2022
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CALDEW SCHOOL
COMPANY LIMITED BY GUARANTEE

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO
CALDEW SCHOOL AND THE EDUCATION AND SKILLS FUNDING AGENCY

In accordance with the terms of our engagement letter dated 12 October 2021 and further to the
requirements of the Education and Skills Funding Agency (ESFA) as included in the Academies
Accounts Direction 2021 to 2022, we have carried out an engagement to obtain limited assurance
about whether the expenditure disbursed and income received by Caldew School during the year 1
September 2021 to 31 August 2022 have been applied to the purposes identified by Parllament and
the financial transactions conform to the authorities which govern them.

This report is made sclely to Caldew School and ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to Caldew School and ESFA
those matters we are required to state in a report and for no other purpose. To the fullest extent
permitted by taw, we do not accept or assume responsibility to anyone other than Caldew School and
ESFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Caldew School's accounting officer and the reporting
accountant

The Accounting Officer is responsible, under the requirements of Caldew School's funding agreement
with the Secretary of State for Education dated 29 July 2011 and the Academies Financial Handbook,
extant from 1 September 2021, for ensuring that expenditure disbursed and income received is
applied for the purposes intended by Parliament and the financial transactions conform to the
authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s
ethical guidance and are to obtain limited assurance and report in accordance with our engagement
letter and the requirements of the Academies Accounts Direction 2021 to 2022. We report to you
whether anything has come to our attention in carrying out our work which suggests that in all
material respects, expenditure disbursed and income received during the year from 1 September
2021 to 31 August 2022 have not been applied to purposes intended by Parliament or that the
financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for Externat Auditors
and Reporting Accountant of Academy Trusts issued by ESFA. We performed a limited assurance
engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain
information and explanations in order to provide us with sufficient appropriate evidence to express a
negative conclusion on regularity.

A fimited assurance engagement is more limited in scope than a reasonable assurance engagement
and consequently does not enable us to obtain assurance that we would become aware of all
significant matters that might be identified in a reasonable assurance engagement. Accordingly, we
do not express a positive opinion.

Qur engagement includes examination, on a test basis, of evidence relevant to the regularity and
propriety of the academy trust's income and expenditure.
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CALDEW SCHOOL
COMPANY LIMITED BY GUARANTEE

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO
CALDEW SCHOOL AND THE EDUCATION AND SKILLS FUNDING AGENCY (CONTINUED)

The work undertaken to draw to our conclusion includes:
e A review of the outcome of the regularity audit for the previous accounting period.

+ A review of the statement on regularity, propriefy and compliance provided by the accounting
officer and confirming that to the best of her and the ESFA’s knowledge there have been no
irregular transactions within the accounting period, except those matters disclosed.

« Gaining an understanding of the work carried out by the accounting officer, the basis from which
the statement on regularity, propriety and compliance has been prepared and undertaking a
review of the evidence used to support this statement,

« Evaluation of the internal controt procedures and scheme of delegation in place and ensuring
that expenditure does not contravene the funding agreement.

« Evaluation of how the academy trust ensures best value for money and the exclusion of personal

benefit in transactions undertaken.

» Evaluation of what the academy has done to review the effectiveness of the governing body.
s A review of the declared business interests.

« Undertaking a review of the delegated authorities and ensuring these have been complied with.

» Congidering the outcome of the audit of the financial statements and the resulting findings from

this work undertaken.

Conclusion

In the course of our work, nothing has come to owr attention which suggests that in all material
respects the expenditure disbursed and income received during the year from 1 September 2021 to
31 August 2022 has not been applied to purposes infended by Parliament and the financial

transactions do not conform to the authorities which govern them.

ALISON WELTON, Reporting Accountant
For and on behalf of

David Allen

Chartered Accountants & Statutory Auditor

Dalmar House
Barras Lane Estate
Dalston

Carlisle

CAS5 7NY

5 December 2022
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CALDEW SCHOOL
COMPANY LIMITED BY GUARANTEE

STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 AUGUST 2022

{INCLUDING INCOME AND EXPENDITURE ACCOUNT)

Restricted Restricted
Unrestricted General Fixed Asset 2021722
Funds Funds Funds Total
Note £ £ £ £
Income from:
Other trading activities 4 90,089 - - 90,089
Investments 5 121 - - 121
Charitable activities:
Funding for the academy
trust's educational
operations 3 - 6,199,278 - 6,199,278
Total 90,210 6,199,278 - 6,289,488
Expenditure on:
Charitable activities:
Academy trust educational
operations 6,7 - 6,793,620 407,221 7,200,841
Total - 6,793,620 407,221 7,200,841
Net income/{expenditure) 90,210 (594,342) (407,221) {911,353}
Transfers between funds - 189,405 (189,405) -
Other recognised gains
and losses
Actuarizal gains on defined
benefit pension schemes 24 - 4,246,000 - 4,246,000
Net movement in funds 93,210 3,841,063 (596,626} 3,334,647
Reconciliation of funds
Total funds brought forward
at 1 September 2021 410,115 (4,360,985) 6,963,882 3,013,012
Total funds carried forward
at 31 August 2022 500,325 (519,922 6,367,256 6,347,659
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CALDEW SCHOOL
COMPANY LIMITED BY GUARANTEE

STATEMENT OF FENANCIAL ACTIVITIES FOR THE YEAR ENDED 31 AUGUST 2021
(INCLUDING INCOME AND EXPENDITURE ACCOUNT)

Restricted Restricted
Unrestricted General Fixed Asset 2020/21

Funds Funds Funds Total

Note £ : £ £ £
Income from:
Donations and capital
grants 2 - 30,000 198,402 228,402
Other trading activities 4 58,942 - - 58,942
Investments 5 109 - - 109
Charitable activities:
Funding for the academy
trust's educational
operations 3 - 5,791,419 - 5,791,419
Total 59,051 5,821,419 198,402 6,078,872
Expenditure on:
Charitable activities:
Academy trust educational
operations 6,7 - 5,912,902 441,662 6,354,564
Total - 5,912,902 441,662 6,354,564
Net income/{expenditure} 59,051 (91,483) (243,260) (275,692)
Other recognised gains
and losses
Actuariat losses on defined
benefit pension schemes 24 - {598,000} - {598,000}
Net movernent in funds 59,051 {689,483) {243,260) (873,692)
Reconciliation of funds
Total funds brought forward
at 1 September 2020 351,064 (3,671,502) 7,207,142 3,886,704
Total funds carried forward
at 31 August 2021 410,115 (4,360,985) 6,963,882 3,013,012
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CALDEW SCHOOL
COMPANY LIMITED BY GUARANTEE

BALANCE SHEET AS AT 31 AUGUST 2022

Note
2022 2022 2021 2021
£ E £ 3

Fixed assets
Tangibte assets it 6,367,256 6,774,477
Current assets
Stocks 12 3,799 3,211
Debtors 13 132,191 345,384
Cash at bank and in hand 1,018,003 920,343

1,153,993 1,268,938
Liabilities
Creditors: Amounts falling
due within one year 14 (327,590) {206,403)
Net current assets 826,403 1,062,535
Total assets less current
liabilities 7,193,659 7,837,012
Net assets excluding |
pension liability 7,193,659 7,837,012
Defined benefit pension
scheme liability 24 (846,000) (4,824,000)
Total net assets 6:347;659 3,013,012
Funds of the academy trust:
Restricted funds
Restricted general fund 15 326,078 463,015
Restricted fixed asset fund 15 6,367,256 6,963,882
Restricted pension fund 15 (846,000) (4,824,000)

5,847,334 2,602,897
Unrestricted funds
Unrestricted general fund 15 500,325 410,115
Total funds 6;347§659 3,013,012
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CALDEW SCHOOL
COMPANY LIMITED BY GUARANTEE

BALANCE SHEET AS AT 31 AUGUST 2022 (CONTINUED)

The financial statements on pages 32 to 62 were approved by the trustees and authorised for issue
on 5 December 2022 and signed on their behalf by: *

-----------------------------------------

Mrs 3 M Wilkinson
Chair of Governors

Registration number: 47680823
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CALDEW SCHOOL
COMPANY LIMITED BY GUARANTEE

STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 31 AUGUST 2022

Cash flows from operating activities
Net cash provided by operating activities

Cash flows from investing activities

Change in cash and cash equivalents in the
reporting period

Cash and cash equivalents at 1 September 2021
Cash and cash equivalents at 31 August 2022

Note

19
20

21,22

2022 2021
£ £
97,539 22,386

121 199,011
97,660 221,397
920,343 698,946
1,018,003 920,343
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CALDEW SCHOOL
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2022

1 ACCOUNTING POLICIES

A summary of the principal accounting policies adopted (which have been applied consistently, except
where noted), judgements and key sources of estimation uncertainty is set out below.

Basis of preparation

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have
been prepared under the historical cost convention in accordance with the Financial Reporting
Standard Applicable in the UK and Republic of Ireland (FRS 102}, the Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (Charities SORP {FRS 102)}, the Academies Accounts Direction 2021 to 2022 issued by ESFA, the
Charities Act 2011 and the Companies Act 2006,

Going concern

The trustees assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties refated to events or conditions that may cast significant doubt on the ability of
the company to continue as a going concern. The trustees make this assessment in respect of a
period of at least one year from the date of authorisation for issue of the financial statements and
have concluded that the academy trust has adequate resources to continue in operational existence
for the foreseeable future and there are no material uncertainties about the academy trust’s ability to
continue as a going concern, thus they continue to adopt the going concern basis of accounting in
preparing the financial statements.

Income

All incoming resources are recognised when the academy trust has entitlement to the funds, the
receipt is probable and the amount can be measured reliably.
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CALDEW SCHOOL
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2022
{CONTINUED)

1 ACCOUNTING POLICIES (continued)

Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the balance sheet. Where income is received in advance of meeting any
performance-related conditions there is not unconditional entitlement to the income and its
recognition is deferred and inciuded in creditors as deferred income until the performance-related
conditions are met, Where entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which
it is receivable and any abatement in respect of the pericd is deducted from income and recognised
as a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent
amounts of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital
grants are recognised when there is entitlement and are not deferred over the life of the asset on
which they are expended.

Donations

Donations are recognised on a receivable basis {where there are no performance-related conditions}
where the receipt is probable and the amount can be reliably measured.

Other income

Other income, including the hire of facilities, is recognised in the peried it is receivable and to the
extent the academy trust has provided the goods or services.

Donated goods, facilities and services

Goods donated are measured and included at fair value. The income is recognised as income from
donations and a corresponding amount is included in the appropriate expenditure category.

Expenditure

Expenditure is recognised once there is a legal or constructive abligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a singie activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the porticn of the asset’s use.
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CALDEW SCHOOL
COMPANY LIMIYED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2022
(CONTINUED)

1 ACCOUNTING POLICIES (continued)

Charitable activities

These are costs incurred on the academy trust’s educational operations, including support costs and
costs refating to the governance of the academy trust apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT,

Tangible fixed assets

Assets costing £2,500 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acguired with the aid of spedfic grants, either from the
government or from the private sector, they are included in the Balance Sheet at cost and
depreciated over their expected useful economic life. Where there are specific conditions attached to
the funding requiring the continued use of the asset, the related grants are credited to a restricted
fixed asset fund in the Statement of Financial Activities and carried forward in the Balance Sheet.
Depreciation on the relevant assets is charged directly to the restricted fixed asset fund in the
Statement of Financial Activities. Where tangible fixed assets have been acquired with unrestricted
funds, depreciation on such assets is charged to the unrestricted fund.

Pepreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to
write off the cost of each asset on a straight-line basis over its expected useful lives, per the table
below.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of Financial Activities.

Asset class Depreciation method and rate
Freehoid Buildings over the remaining life of the building
Fixtures, Fittings and Equipment 10%

Computer Equipment - 33%

Plant, Machinery and Motor Vehicles 16-20%

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the
amount of the settlement can be estimated reliably. Liabilities are recognised at the amount that the
academy trust anticipates it will pay to settle the debt or the amount it has received as advanced
payments for the geods or services it must provide.
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CALDEW SCHOOL
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2022
(CONTINUED)

1 ACCOUNTING POLICIES (continued)

Provisions

Provisions are recognised when the academy trust has an obligation at the reporting date as a result
of a past event which it is probable will result in the transfer of economic benefits and the obligation
can be estimated reliably.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the lability. The
unwinding of the discount is recognised within interest payable and similar charges.

Leased assets
Rentals under operating leases are charged on a straight-line basis over the lease term.

Financial instruments

The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets
and financial fiabilities of the academy trust and their measurement basis are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detaited in note 13, Prepayments are not financial instruments.

Cash at bank - is classified as a basic financial instrument and is measured at face value.

Financial Habilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost as detailed in note 14, Taxation and social security are not included in
the financial instruments disclosure definition. Deferred income is not deemed to be a financial
liabifity, as the cash settlement has already taken place and there is an obligation to deliver services
rather than cash or another finandial instrument.

Stock
Stocks are valued at the lower of cost or net realisable value.

Taxation
The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax
purposes.

Accordingly, the academy trust is potentially exempt from taxation in respect of income or capital
gains received within categories covered by part 11, chapter 3 of the Corporation Tax Act 2010 or
Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains
are applied exclusively to charitable purposes.
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CALDEW SCHOOL
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2022
(CONTINUED)

1 ACCOUNTING POLICIES {continued)

Pension benefits

Retirement benefits to employees of the academy trust are provided by the Teachers’ Pension
Scheme (TPS) and the Local Government Pension Scheme (LGPS’). These are defined benefit
schemes,

The TPS is an unfunded scheme and congributions are calculated to spread the cost of pensions over
employees’ working lives with the academy trust in such a way that the pension cost is a substantially
fevel percentage of current and future pensionable payroll. The contributions are determined by the
Government Actuary based on of quadrennial valuations using a prospective unit credit method. TPS
is an unfunded muiti-employer scheme with no underlying assets to assign between employers.
Consequently, the TPS is treated as a defined contribution scheme for accounting purposes and the
contributions recognised in the period to which they relate,

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
academy trust in separate trustee administered funds. Pension scheme assets are measured at fair
value and liabilities are measured on an actuariai basis using the projected unit credit method and
discounted at a rate equivalent to the current rate of return on a high-quality corporate bond of
equivalent term and currency to the liabilities, The actuarial valuations are obtained at least trienniaily
and are updated at each balance sheet date. The amounts charged to net income/{expenditure} are
the current service costs and the costs of scheme introductions, benefit changes, setflements and
curtaiiments, They are included as part of staff costs as incurred. Net interest on the net defined
benefit liability/asset is also recognised in the Statement of Financial Activities and comprises the
interest cost on the defined benefit obligation and interest income on the scheme assets, calculated
by multiplying the fair value of the scheme assets at the beginning of the period by the rate used to
discount the benefit obligations, The difference between the interest income on the scheme assets
and the actual retirn on the scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the academy trust at the discretion of the trustees.

Restricted fixed asset funds are resources, which are fo be applied to spedific capital purposes
imposed by funders, where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group,

Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.
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CALDEW SCHOOL
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2022
(CONTINUED)

i ACCOUNTING POLICIES {continued)

Critical accounting estimates and assumptions

The academy trust makes estimates and assumptions concerning the future, The resulting accounting
estimates and assumptions will, by definition, seldom equtal the related actual results. The estimates
and assumptions that have a significant risk of causing a material adjustment to the carrying amounts
of assets and tiabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost (income) for pensions indude the discount rate. Any
changes in these assumptions, which are disclosed in note 23, will impact on the carrying amount of
the penslon liability. Furthermore a roll forward approach which projects results from the iatest full
actuarial valuation performed at 31 March 2019 has been used by the actuary in valuing the pensions
liability at 31 August 2022. Any differences between the figures derived from the roll forward
approach and a full actuarial valuation would impact on the carrying amount of the pension liability,

Agency arrangements

The academy trust acts as an agent in distributing 16-19 bursary funds from ESFA. Payments
received from ESFA and subsequent disbursements to students are excluded from the statement of
financial activities as the trust does not have control over the charitable application of the funds, The
trust can use up to 0% of the alfocation towards its own administration costs and this is recognised in
the statement of financial activities. The funds recelved and paid and any balances held are disclosed
in note 26.

2 DONATIONS AND CAPITAL GRANTS

2020721
Total
E
Capital grants 198,402
Other donations 30,000

228,402
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CALDEW SCHOOL
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENYS FOR THE YEAR ENDED 31 AUGUST 2022

(CONTINUED)

3 FUNDING FOR THE ACADEMY TRUST'S CHARITABLE ACTIVITIES

Educational operations

DfE/ESFA grants

General Annual Grant (GAG)
Capital grants (Formula capital)
Pupil premium

FSM grant

Teachers pension grant

Other DFfE/ESFA grants
Supplementary grant

Other government
grants

Local authority grants
Speciat educational projects
Local authority funding - Pupil Premium

Non-government
grants and other income

Exam fees income

Curriculum income

Other grant income and funding
Catering income

Schoot fund/trip income

Other

COVID-19 additional funding (DfE/ESFA)
Catch-up premium
Other DfE/ESFA COVID-19 funding

Restricted 2021722 2020/21
funds Total Total

E £ £

5,126,826 5,126,826 4,788,745

20,445 20,445 20,633

154,280 154,280 144,793

- - 18,572

23,148 23,148 184,880

131,258 131,258 97,977

60,699 60,699 -

5,516,656 5,516,656 5,255,600

10,800 10,800 14,500

279,339 279,339 182,946

20,270 20,270 3,961

310,400 310,409 201,407

227 227 -

4,826 4,826 3,974

43,166 43,166 35,305

237,324 237,324 88,276

81,889 81,889 68,273

2,671 2,671 2,025

370,103 370,103 197,853

- . 67,000

- - 17,855

- - 84,855
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CALDEW SCHOOL
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2022

(CONTINUED)

3 FUNDING FOR THE ACADEMY TRUST'S CHARITABLE ACTIVITIES (continued)

Restricted 2021722 2020721
funds Total Total
£ £ £
COVID-19 additional funding (non-DfE/ESFA)
Coronavirus Job Retention Scheme grant - - 1,545
Other COVID-19 funding 2,110 2,110 50,159
2,110 2,110 51,704
Total grants 6,199,278 6,189,278 5,791,419
4 OTHER TRADING ACTIVITIES
Unrestricted 2021722 2020/21
Funds Total Total
£ £ £
Hire of facilities 56,112 56,112 30,657
Music tuition 25,000 25,000 15,766
Rental income 3,120 3,120 3,120
Other miscellanecus income 5,857 5,857 9,399
90,089 90,089 58,942
5 INVESTMENT INCOME
Unrestricted 2021722 2020721
Funds Total Total
£ £ £
Bank interest receivable 121 121 109

=44



el A A

Rt S

el L0 R T S ST e W LA

CALDEW SCHOOL
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2022

(CONTINUED)

6 EXPENDITURE
Mon Pay Expenditure

2021122 2020721
Staff costs Premises Other costs Total Total
£ £ £ £ £
Academy’s
educational
operations
Direct cosis 4,040,725 407,221 781,686 5,229,632 4,807,901
Allocated support
costs 853,242 739,560 378,407 1,971,209 1,546,663
4,893,967 1,146,781 1,160,093 7,200,841 6,354,564
Net income/(expenditure) for the year includes:
202122 2020/21
£ £
Operating lease rentals 4,777 880
Deprediation 407,026 431,022
Fees payable to auditor - audit 4,700 3,500
{Gain)/floss on disposal of fixed assets 195 1,143
Fees payable to auditor - other services 11,911 11,692

Induded within expenditure are the following fransactions.

Total £ Individual items above £5,000

Amount £ Reason
Fixed asset losses 195 ~
Unrecoverable debts 242 -

-45 -



CALBEW SCHOOL
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2022

(CONTINUED)

7 CHARITABLE ACTIVITIES

Direct costs - educational operations
Support costs - educational operations

Analysis of support costs
Support staff costs
Technology costs

Premises costs

Legal costs - other

Other support costs
Governance costs

Total support costs

Total Total
2021722 2020/21
£ £
5,229,632 4,807,901
1,971,209 1,546,663
7,200,841 6,354,564
Educational 2021722 2020/21
operations Total Total
£ £ £
853,242 853,242 826,478
92,201 92,201 89,385
739,560 739,560 447,203
17,793 17,793 10,512
256,533 256,533 162,745
11,880 11,880 10,340
1,971,209 1,971,209 1,546,663
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CALDEW SCHOOL
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2022
(CONTINUED)

8 STAFF
a. Staff costs
2021 /22 2020/21
£ £

Staff costs during the year were:
Wages and salaries 3,546,579 3,384,543
Social security costs 354,271 320,880
Pension costs 863,700 826,004

4,764,950 4,531,427
Agency staff costs 128,680 127,759
Staff restructuring costs 337 4,200

4,893,967 4,663,386
2021/22 2020/21

£ £
Staff restructuring costs comprise:
Redundancy payments - 4,200
Severance payments 337 -
337 4,200

b. Severance payments

The academy trust paid 1 severance payment in the year disclosed in the following bands:

2021/22
£
0 - £25,000 1

c. Special staff severance payments

Incduded in staff restructuring costs are special severance payments totalling £337 (2021: E£Nil).
Individuaily, the payments were £337,

-47 -



CALDEW SCHOOL
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2022
(CONTINUED)

8 STAFF (continued)

d. Staff numbers

The average number of persons employed by the academy during the year was as follows:
2021/22 2020/21

No No
Charitabie activities
Teachers 62 52
Administration and support 46 37
Management 2 2
110 91

Staff numbers

The number of persons (including senior management team) employed by the academy during the
year expressed as full time equivalents was as foliows:

2021/22 2020/21

No No
Charitable activities
Teachers 59 52
Administration and support 33 37
Management 2 P
94 91

e. Higher paid staff

The number of employees whose employee benefits (excluding employer pensien costs and employer
national insurance contributions) exceeded £60,000 was:;

2021/22 2020721

No No
£60,001 - £70,000 3 2
£70,661 - £80,000 2 3
£90,001 - £100,000 1 1
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CALDEW SCHOOL
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2022
{CONTINUED)

8 STAFF (continued)

f. Key management personnel

The key management personnel of the academy trust comprise the trustees and the senior
management team as listed on pages 1 and 2, The total amount of key management personnel
benefits {including employer pension contributions and employer national insurance contributions)
received by key management personnel for their services to the academy trust was £726,399 (2021:
£737,723).

9 RELATED PARTY TRANSACTIONS - GOVERNORS' REMUNERATION AND EXPENSES

One or more trustees has been paid remuneration or has received other benefits from employment
with the academy trust, The principal and other staff trustees only receive remuneration in respect of
services they provide undertaking the roles of principal and staff members under their contracts of
employment,

The value of trustees’ remuneration and other benefits was as follows:

Mrs C E Wallace * (staff governor):

Remuneration: £30,000 - £35,000 {2021 - £25,000 - £30,000)
Employer‘s pension contributions: £5,000 - £10,000 (2021 - £5,000 - £10,000)

Ms V ] Jackson * (Headteacher):

Remuneration: £95,000 - £100,000 (2021 - £90,800 - £95,000)
Employer's pension contributions: £20,000 - £25,000 (2021 - £20,000 - £25,000)

Mr B McArdle (staff governor):

Remuneration: £50,000 - £55,000 (2021 - £56,000 - £55,000)
Employer's pension contributions: £10,000 - £15,000 {2021 - £10,000 - £15,000)

Mrs K Cavanagh (staff governor):

Remuneration: £5,000 - £10,000 (2021 - £20,600 - £25,000)
Employer’s pension cantributions: £0 - £5,000 (2021 - £0 - £5,000)

Mr B Keal * (staff governor):

Remuneration: £15,000 - £20,000 (2021 -)
Employer’s pension contributions: £0 - £5,000 (2021 -)

Qther refated party transactions involving the trustees are set out in note 25.
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10 GOVERNORS' AND OFFICERS' INSURANCE

In accordance with normal commercial practice, the academy trust has purchased insurance to
protect trustees and officers from claims arising from negligent acts, errors or omissions occurring
whilst on academy trust business. The insurance provides cover up to £5,000,000 on any one claim
and the cost for the year ended 31 August 2022 was £211 (2021 - £209).

The cost of this insurance is included in the total instirance cost.

11 TANGIBLE FIXED ASSETS

202112022

Cost
At 1 September 2021
Disposals

At 31 August 2022

Depreciation
At 1 September 2021
Charge for the year

Eliminated on
disposals

At 31 August 2022
Net book value

At 31 August 2022
At 31 August 2021

Plant,
Freehold Machinery Fixtures,
Land and Computer and Motor  Fittings and
Buildings Equipment Vehicles Equipment Total
£ £ £ £ £
10,685,396 94,967 152,915 182,879 11,116,157
- (2,100} - (6,824) (8,924)
10,685,396 92 867 152,915 176,055 11,107,233
3,925,462 94,967 148,620 172,631 4,341,680 :
400,801 - 2,149 4,076 407,026
- (2,100) - {6,629) (8,729)
4,326,263 92,867 150,769 170,078 4,739,977
6,359,133 - 2,146 5977 6,367,256
6,759,934 - 4,295 10,248 6,774,477
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12S8TOCK
2022 2021
£ £
Catering 2,559 1,371
Livestock 1,240 1,840
3,799 3,211
12 DEBTORS
2022 2021
£ £
Trade debtors 3,677 2,412
VAT recoverable 32,595 33,248
Prepayments and accrued income 95,919 309,724
132,191 345,384
14 CREDITORS: Amounts falling due within one year
2022 2021
£ £
Trade creditors 213,106 150,665
Other creditors 3,726 9,784
Accruals 84,383 18,882
Deferred income 26,375 27,072
327,590 206,403
2022 2021
£ £
Deferred income
Deferred income at 1 September 2021 27,072 24,356
Resources deferred in the period 26,375 27,072
Amounts released from previous periods (27,072) {24,356)
Deferred income at 31 August 2022 26,375 27,072

At the balance sheet date the academy trust was holding funds received in advance for grants
relating to the next financial year and school fund income relating to school trips to be undertaken in

the next school year.
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15FUNDS

Restricted general funds
General Annual Grant (GAG)
Pupil premium

Other DFE/ESFA grants
Special educationat needs
Catering income

General

QOther

Maths Hub

Teachers pension grant
Other COVID-19 funding
Supplementary grant

CIF funding - roof
refurbishment

Restricted fixed asset
funds

DfE/ESFA funding

Restricted pension funds
Pension reserve

Total restricted funds

Unrestricted funds
Unrestricted general funds

Total funds

Balance at Gains, Balance
1 losses at 31
September and August
2021 Income Expenditure transfers 2022
£ £ £ £ £
442,459 5,126,826 (5,225,750} (37,963) 305,572
- 154,280 (154,280) - - %;
820 151,703 (153,695) - (1,172}
- 279,339 (279,339) - -
- 237,324 (275,287) 37,963 -
10,000 51,894 (53,114) - 8,780
9,736 81,889 (78,727} - 12,898
- 30,066 (30,066) - -
- 23,148 (23,148) - -
- 2,110 {2,110) - -
- 60,699 (60,699) - -
- - (189,405) 189,405 -
463,015 6,199,278 (6,525,620) 189,405 326,078
6,963,882 - (407,221}  (189,405) 6,367,256
(4,824,000} - (268,000) 4,246,000 (846,000)
2,602,807 6,199,278 (7,200,841) 4,246,000 5,847,334
410,115 90,210 - - 500,325
3,013,012 6,289,488 (7,200,841) 4,246,000 6,347,659

The academy trust is not subject to GAG carried forward limits.
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15FUNDS (continued)

The specific purposes for which the funds are to be applied are as folfows:

GAG must be used for the normal running costs of the academy. Under the funding agreement with
the secretary of state, the academy trust was not subject to a limit on the amount of GAG that it
could carry forward at 31 August 2022,

Restricted general funds relates to the academy trust's development and operational activities.

Other restricted general funds relate to the school fund transactions within the year. This fund is for
school trips.

The transfer between restricted funds is to reflect the overspend on catering restricted funds, which
has been funded from the GAG funding.

The transfer from restricted fixed asset funds to restricted funds represents the brought forward CIF
capital grant balance. The grant is being utilised for roofing refurbishment works,

The pension reserve relates to the academy trust's share of the deficit of the LGPS,

The restricted fixed asset funds represent the net book value of the academy frust's fixed assets of
£6,367,256.

At the year end the balance on Other DfE/ESFA grants was a deficit of £1,172. This represents an
overspend on the Formuta Capital grant received in year, as a result of additional resources required
and purchased in year, The academy is looking to ufilise future funding received for this funding to
halance this fund.
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15FUNDS (continued)

Comparative information in respect of the preceding period is as follows:

Restricted general funds

General Annual Grant (GAG)

Pupil premium

Other DfE/ESFA grants
Special educational needs
Catering income

General

Qther

Maths Hub

FSM grant

Coronavirus Job Retention
Scheme grant

Teachers pension grant
Catch-up premium

Other DfE/ESFA COVID-19
funding

Other COVID-19 funding
Donations

Restricted fixed asset
funds

DfE/ESFA funding

Restricted pension funds

Pension reserve
Total restricted funds

Unrestricted funds
Unrestricted general funds

Total funds

Balance at Gains, Balance
i losses at 31
Sepiember and August
2020 Income Expenditure transfers 2021
£ £ £ £ £
358,881 4,788,745 (4,586,879} (118,288} 442,459
- 144,793 (144,793) - -
(5,364) 118,610 (112,426) - 820
- 182,946 (182,946) - -
- 88,276 (206,564) 118,288 -
- 41,516 (31,516) - 10,000
16,981 68,273 (75,518) - 9,736
- 18,249 {18,249) - -
- 18,572 (18,572) - -
- 1,545 {(1,545) - -
- 184,880 (184,880) - -
- 67,000 (67,000) - -
- 17,855 (17,855) - "
- 50,159 (50,159} - -
- 30,000 {30,000} - -
370,498 5821419 (5,728,902} - 463,015
7,207,142 198,402 (441,662) - 6,963,882
{4,042,000) - (184,000) (598,000} (4,824,000)
3,535,640 6,019,821 (6,354,564)  (598,000) 2,602,897
351,064 59,051 - - 410,115
3,886,704 6,078,872 (6,354,564) _ (598,000) 3,013,012
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(CONTINUED)

16 ANALYSIS OF NET ASSETS BETWEEN FUNDS
Fund balances at 31 August 2022 are represented by:

Restricted Restricted
Unrestricted General Fixed Asset
Funds Funds Funds Total Funds
£ £ £ £
Tangible fixed assets - - 6,367,256 6,367,256
Current assets 500,325 653,668 - 1,153,993
Current liabilities - {327,590) - (327,590)
Pension scheme liability - {846,000) - {846,000)
Total net assets 500,325 {519,922) 6,367,256 6,347,659
Comparative information in respect of the preceding period is as follows:
Restricted Restricted
Unrestricted General Fixed Asset
Funds Funds Funds Total Funds
£ £ £ £
Tangible fixed assets - - 6,774,477 6,774,477
Current assets 410,115 669,418 189,405 1,268,938
Current liabilities - {206,403) - (206,403)
Pension schame lability - {4,824,000) - {4,824,000)
Total net assets 410,115 (4,360,985) 6,963,882 3,013,012
17 CAPITAL COMMITMENTS
2022
E

Contracted for, but not provided in the financial statements

181,952

This amount represents the amount contracted for on the toilet refurbishment project, which was
started over the Summer holidays and will be completed in the next financial year. This project is
being accounted for as refurbishment costs and not a capital addition.
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18 COMMITMENTS UNDER OPERATING LEASES

Operating leases

At 31 August 2022 the total of the academy trust's future minimum lease payments under

non-canceliable operating leases was:

2022 2021

£ £

Amounts due within one year 3,995 3,995
Amounts due between one and five years 10,471 14,466
14,466 18,461

i9

RECONCILIATION OF NET EXPENDITURE TO NET CASH INFLOW/{OUTFLOW)FROM

OPERATING ACTIVITIES
2021722 2020721
E £
Net expenditure for the reporting period (as per the Statement of
Financial Activities) {911,353} {275,692)
Depreciation [note 11] 407,026 431,022
Capital grants from DfE and other capital income - {198,402)
Interest receivable [note 5] {121) (109)
Defined benefit pension scheme cost less contributions payable
{note 24] 181,000 106,000
Defined benefit pension scheme finance cost [note 24] 87,000 78,000
(Increase)/decrease in stocks (588) 716
Decrease/(increase) in debtors 213,193 (203,299)
Increase in creditors 121,187 83,007
Loss on disposal of tangible fixed assets 195 1,143
Net cash provided by operating activities 97,539 22,386
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20CASH FLOWS FROM INVESTING ACTIVITIES

2021/22 2020721
£ £

Dividends, interest and rents from investments 121 109

Proceeds from sale of tangible fixed asseis - 500

Capital grants from DfE/ESFA - 198,402

Net cash provided by investing activities 121 199,011
21 ANALYSIS OF CASH AND CASH EQUIVALENTS

2022 2021

£ E

Cash in hand and at bank 1,018,003 920,343

Total cash and cash equivalents 1,018,003 920,343

22 ANALYSIS OF CHANGES IN NET DEBT

At1 At 31

September August

2021 Cash flows 2022

£ £ £

Cash 920,343 97,660 1,018,003

Total 920,343 97,660 1,018,003

23MEMBERS' LIABILITY

Each member of the academy trust undertakes to contribute to the assets of the academy trust in the
event of it being wound up while they are a member, or within one year after they cease to be a
member, such amount as may be required, not exceeding £10, for the debts and liabilities contracted

before they ceased to be a member.,
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Z4PENSION AND SIMILAR OBLIGATIGNS

The academy trust's employees belong to two principal pension schemes: the Teachers’ Pension
Scheme England and Wales (TPS) for academic and related staff; and the Local Government Pension
Scheme (LGPS) for non-teaching staff, which is managed by Cumbria Local Government, Both are
muiti-employer defined benefit schemes.

The fatest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS
to the period ended 31 March 2019,

There were no outsianding or prepaid contributions at either the beginning or the end of the financial
year,

Teachers’ Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed
by the Teachers’ Pension Scheme Regulations 2014, Membership is automatic for teachers in
academy trusts. All teachers have the option to opt-out of the TPS foliowing enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary - these contributions are credited to the Exchequer. Retirement and other
pension benefifs are paid by public funds provided by Parliament.

Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the
TPS in accerdance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions
2014 published by HM Treasury every 4 years, The aim of the review is to specify the level of future
contributions. Actuarial scheme valuations are dependent on assumptions about the value of future
costs, design of benefits and many other factors. The latest actuarial valuation of the TPS was carried
out as at 31 March 2016. The valuation report was published by the Department for Education on 5
March 2018,

The key efements of the valuation and subsequent consultation are:

+ employer contribution rates set at 23.68% of pensionable pay (including a 0.08% admtinistration
levy}

» total scheme labilities (pensions currently in payment and the estimated cost of future benefits)
for service to the effective date of £218,100 million, and notional assets (estimated future
contributions together with the notional investments held at the valuation date) of £196,100
million giving a notional past service deficit of £22,000 million

s the SCAPE rate, set by HMT, is used to determine the notional investment return. The current
SCAPE rate is 2.4% above the rate of CPI, Assumed real rate of return is 2.4% in excess of prices
and 2% in excess of earnings. The rate of real earnings growth is assumed to be 2.2%. The
assumed nominal rate of return including earnings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2024.
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24 PENSION AND SIMILAR OBLIGATIONS (continued)
The employer's pension costs paid to TPS in the period amounted to £584,000 (2021: £561,600),

A copy of the valuation report and supporting decumentation is on the Teachers’ Pensions website,

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme.
The academy trust has accounted for its contributions to the scheme as if it were a defined
contribution scheme, The academy trust has sef out above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate
trustee-administered funds. The total contribution made for the year ended 31 August 2022 was
£341,344 {2021 - £321,882), of which empioyer's contributions totalled £280,629 (2021 - £265,468)
and emplovees' contributions fotalled £60,715 (2021 - £56,414). The agreed contribution rates for
future years are 19.1% for employers and between 5.5% and 12.5% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in
the event of an academy trust closure, outstanding Local Government Pension Scheme liabilities
would be met by the Department for Education. The guarantee came into force on 18 July 2013,

The academy has entered into an agreement to make additional contributions to the scheme to cover
the deficit position. The total additional contributions paid in the financial year amounted to £92,317.
The agreement also continues for future financial years with the contributions due to amount to
£54,600 for the financial year ending 31 August 2023. The current agreement ends on 31 March
2023.

Principal actuarial assumptions

2022 2021

% %

Rate of increase in salaries 4,30 4,30
Rate of increase for pensions in payment/inflation 7.90 2.90
Discount rate for scheme liabilities 4.30 1.70
Inflation assumptions (CPI) 2.80 2,80
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24 PENSION AND SIMILAR OBLIGATIONS (continued)

The current mortality assumptions include sufficient allowance for future improvements in the

mortality rates. The assumed life expectations on retirement age 65 are:

2022 2021
Retiring today
Males retiring today 22.60 22.70
Females retiring today 25.30 25.30
Retiring in 20 years
Males retiring in 20 years 24.10 24.30
Females retiring in 20 years 27.10 27.20
Sensitivity analysis

2022 2021

£ £
Discount rate +0.1% 710,000 4,592,000
Discount rate -0,1% 985,000 5,062,000
CPI rate +0.1% 986,000 5,062,000
Mortality rate 1 year increase 960,000 5,128,000
CPI rate -0.1% 709,000 4,592,000
Mortality rate 1 year decrease 734,000 4,529,000
The academy trust's share of the assets in the scheme were:
2022 2021
£ £

Equities 1,643,000 1,931,000
Government bonds 695,000 848,000
Property 474,000 375,000
Cash and other liquid assets 152,000 187,000
Other 1,927,000 1,587,000
Total market value of assets 4,891,000 4,928,000

The actual return on scheme assets was £(348,000) (2021 - £650,000).
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24 PENSION AND SIMILAR OBLIGATIONS (continued)

Amounts recognised in the Statement of Financial Activities

2021722 2020/21
_ £ £
Current service cost (net of employee contributions) 401,000 315,000
Interest cost 79,000 71,000
Admin expenses 8,000 7,000
Total amount recognised in the SOFA 488,000 393,000
Changes in the present value of defined benefit obligations were as follows:
2021/22 2020/21
£ £
At start of period 9,752,000 8,025,000
Current service cost 462,000 371,000
Interest cost 165,000 145,000
Employee contributions 61,000 56,000
Actuarial (gain)/loss (4,681,000) 1,215,000
Benefits paid (22,000) {60,000)
At 31 August 5,737,000 9,752,000
Changes in the fair value of academy trust's share of scheme assets:
2021722 2020/21
£ £
At start of period 4,928,000 3,983,000
Interest income 86,000 74,000
Actuarial gain/(loss} {435,000) 617,000
Employer contributions 281,000 265,000
Employee contributions 61,000 56,000
Benefits paid (22,000) {60,000)
Administration expenses (8,000) (7,000
At 31 August 4,891,000 4,928,000

25RELATED PARTY TRANSACTIONS

Qwing to the nature of the academy trust and the composition of the board of trustees being drawn
from local public and private sector organisations, transactions may take place with organisations in

which the trustees have an interest,

No related party transactions took place in the period of account, other than ceriain trustess’

remuneration and expenses already disclosed in note 9.
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26 AGENCY ARRANGEMENTS

The academy trust distributes 16-19 bursary funds to students as an agent for ESFA. In the
accounting period ending 31 August 2022 the academy trust received £9,758 and disbursed £15,816
from the fund. An amount of £3,726 is included in other creditors refating to undistributed funds that
is repayable to ESFA,

Comparatives for the accounting period ending 31 August 2021 are £12,272 received, £2,488
disbursed and £9,784 included in other creditors.

27 CORONAVIRUS PANDEMIC

The Coronavirus (COVID-19) pandemic continued to impact during the financial year. The impact of
this pandemic on the academy has been discussed and disclosed in the Governors' report this year.
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