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Caldew School

Trustees' report for the Year Ended 31 August 2025

The Trustees present their annual report together with the financial statements and auditors' report of the
charitable company for the year ended 31 August 2025. The annual report serves the purposes of both a
trustees' report, and a directors' report and strategic report under company law.

The academy trust operates an academy for pupils aged 11 to 18 serving serving a catchment area in North
Cumebria. It has a pupil capacity of 1,050 and had a roll of 989 in the school census in January 2025.

Structure, governance and management

Constitution

The academy trust is a company limited by guarantee and is an exempt charity. The charitable company's
memorandum and articles of association are the primary governing documents of the academy trust. The
company registration number is 07680823.

The governors act as the trustees for the charitable activities of Caldew School and are also the directors of
the charitable company for the purposes of company law.

Details of the trustees who served during the year, and to the date these accounts are approved are included
in the Reference and Administrative Details on page 1.

The governing body has decided that there should always be five members, being the chair of trustees, vice
chair and three other community trustees. Over the year changes have been made to the governing body as
is the natural course of things and these are recorded at appropriate points both in this report and in the
company's statutory books.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the event
of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10 for the debts and liabilities contracted before they ceased to
be a member.

Trustees' indemnities

The academy trust through its Articles has indemnified its Trustees to the fullest extent permissible by law.
During the period the Academy also purchased and maintained liability insurance for its Trustees.

Method of recruitment and appointment or election of Trustees

The trustees meet regularly as a separate body (and are required to hold at least three meetings in any
school year).

The trustees of the academy are appointed using the procedures outlined in the articles (and summarised
below). The governing body comprises the following;

up to 4 Governors/Trustees, deemed Foundation Governors who are appointed by the Members.
They are selected to provide balance and wider perspective to the Governing body;

Staff Governors/Trustees, appointed by the Members through such process as they may determine,
provided that the total number of Governors (including the Headteacher) who are employees of the
Academy Trust does not exceed one third of the total number of Governors. In practice this means
that nominations are asked for from the staff body and in the case of more than one nomination, the
Clerk to the Governors organises an appropriate voting process to determine the member of staff to
be appointed,;

one Governor/Trustee appointed by the LA if it chooses to do so (currently the Governors have
chosen not to appoint such a Governor);

d) the Headteacher; and

Parent Governors/Trustees who are elected by parents of registered pupils at the Academy. A
Parent Governor must be a parent of a pupil at the Academy at the time when he/she is elected.

a)
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Caldew School

Trustees' report for the Year Ended 31 August 2025 (continued)

The Governing Body shall make all necessary arrangements for, and determine all other matters relating to,
an election of Parent Governors, including any question of whether a person is a parent of a registered pupil
at the Academy. Any election of Parent Governors/Trustees which is contested shall be held by secret ballot.

The arrangements made for the election of a Parent Governor/Trustee shall provide for every person who is
entitled to vote in the election to have an opportunity to do so by post or, if he prefers, by having his ballot
paper returned to the Academy Trust by a registered pupil at the Academy.

Where a vacancy for a Parent Governor/Trustee is required to be filled by election, the Governing Body shall
take such steps as are reasonably practical to secure that every person who is known to them to be a parent
of a registered pupil at the Academy is informed of the vacancy and that it is required to be filled by election,
informed that he is entitled to stand as a candidate, and vote at the election, and given an opportunity to do
so.

The number of Parent Governors/Trustees required shall be made up by Parent Governors appointed by the
Governing Body if the number of parents standing for election is less than the number of vacancies.

The Governors may appoint up to 4 Co-opted Governors known as Community Governors. A ‘Co-opted
Governor' means a person who is asked by the existing Governors to act as (and is appointed to be) a
Governor, usually (but not necessarily) to fill a vacancy. The Governors may not co-opt an employee of the
Academy Trust as a Co-opted Governor if thereby the number of Governors who are employees of the
Academy Trust would exceed one third of the total number of Governors (including the Principal).

Policies and procedures adopted for the induction and training of Trustees
All new trustees are well supported in their roles through comprehensive training and information.

On appointment all new trustees are given:

* welcome letter from Chair of Trustees and clerk

« articles of association

» guide to the law including a copy of the Charity Commission document “The Essential Trustee”
* terms of reference for all committees of the governing body
* business interests letter

* business interests form to be completed

» meetings calendar

« terms of office

» contact details

+ governing body decision planner

= governing body code of practice

« committee structure

Members of the governing body are invited to attend a meeting of all the committees so that they may
familiarise themselves with the function, purpose and remit of each. They are expected to attend the regular
meetings of the full governing body as well as being a member of one of the committees that meet according
to a published schedule. The schedule is readily available and published on the academy’s website.

As training needs are identified through skills audit or emergent developments these are organised with
relevant external providers through the Clerk to the Governing body.
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Caldew School

Trustees' report for the Year Ended 31 August 2025 (continued)

Organisational structure
The governing bady has overall responsibility for the administration and finances of the academy trust,

The governing body meets as a full committee once every half term during the academic year to ratify the
work of the committees and to discuss any overarching policies as laid out in the scheme of delegation. The
committees meet on a similar basis and each has specific terms of reference which are summarised below:

Full governing body (Chair - Mrs J M Wilkinsan)

Committees:

* Finance and Resources - budget, financial procedures, best value, significant virements, contracts, HR, pay
and conditions, appraisal, health and safety, maintenance, building development, accessibility. (Chair - G P
Smith)

+ Student Welfare and Guidance - Pastoral care, trips / visits, admissions, safeguarding, pupil premium,
SEND. (Chair - Karen Warwick)

* Progress and Standards - curriculum, student attainment / progress, teaching and learning. (Chair - none
appointed)

In addition to the general committees of the governing body there exists occasional committees. The ones
that meet yearly are:

* Pay review
* Headteacher's pay review

The committees for staff dismissal and student discipline meet infrequently and only when called on due to
circumstance.

Arrangements for setting pay and remuneration of key management personnel

The schaool has a pay policy in place that sets out how pay for all staff is set. Senior leaders are paid in line
with the national pay scales that are matched to the size of the school. The school group that sets the pay
ranges is group 6. The Headteachers pay range is L29-35. The Deputy Headteachers are paid in the range
L20-24 and the Assistant Headteachers are paid in the range L12-16. Progression within the pay range is
determined by the school's appraisal process and senior leaders must have had a successful appraisal in
order to move up the pay range. The Headteachers appraisal and pay progression decisions are carried out
by a Governors committee with input from an NLE. Pay recommendations for other senior leaders are made
to the Governors Pay Committee who then make the decision.

The school's trustees are not paid. The school has a Trustees Expenses policy in place which is used to
determine any expenses payments. There have been no claims by Trustees in the last academic year
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Caldew School

Trustees' report for the Year Ended 31 August 2025 (continued)

Trade uniaon facility time

Relevant union officials

Number of employees who were relevant | Full-time equivalent employee number
union officials during the relevant period

1.00 0.10

Percentage of time spent on facility time

Percentage of time Number of
employees

100% 1

Percentage of pay bill spent on facility time

2025
Provide the total cost of facility time 4908
Provide the total pay bill 4,908
Provide the percentage of the total pay bill spent on facility time, calculated as: ( total cost of
facility time + total pay bill } x 100 100
Paid trade union activities

2025
Time spent on paid trade union activities as a percentage of total paid facility time hours
calculated as: ( total hours spent on paid trade union activities by relevant union officials
during the relevant period + total paid facility time hours ) x 100 100

Trustees should refer to Statutory Instrument 2017 No. 328, The Trade Union Facility Time Publication
Requirements Regulations 2017 for calculation details.

Risk management

The academy is exposed to a number of risks that are included in the risk register. These are also included
in the 3 year Development plan. These documents are reviewed annually by the governing body and
regularly by the Headteacher in conjunction with the senior leadership team and business manager. These
revolve around the funding that sustains the school in its function and the physical site that the school
occupies. The main risks that are foreseen are changes to pay settlements for either associate or teaching
staff, potential enhanced pension contributions, energy costs, pupil numbers on roll, the need to update the
school's ICT system and encroachment of the river Caldew into the schools’ grounds. The Academy Trust is
the custodian of the land that the academy sits upon and theTrustees maintain a regular overview of its
conditions including the river and public rights of way. Chancellery insurance is in place to protect the
academy against the risk of local parish chancellery claims.

The Finance and Resources Committee of the governing body regularly reviews the in-year budget to protect
against risks of over expenditure. The school also employs an Internal Auditor to ensure that Internal
Auditing is completed to ESFA/DFE guidelines and reports on each Internal Auditor visit are presented to the
Finance and Resources Committee along with an appropriate Action Plan to address any highlighted areas
for improvement in practice.

The Finance and Resources Committee instruct a quintenial site survey and maintain a regularly updated
premises priorities list that balances educational need with premises upkeep and longevity of the estate. The
committee also oversees Health and Safety policy and procedures within the school.

The work of each of these committees is reported directly to the governing body.
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Caldew School

Trustees' report for the Year Ended 31 August 2025 (continued)

Connected organisations, including related party relationships

The academy trust maintains a register of business interests for all trustees and senior management to
identify related party relationships and transactions.

Objectives and activities

Objects and aims

The aim of the governing body is to maintain and improve the school's standards of education in accordance
with its charitable object. Its work can be divided into three key areas:

Setting the school's vision and strategic aims, agreeing plans and policies, and making creative use
of resources.

Monitoring and evaluating performance, acting as a critical friend to the headteacher and senior
leadership team to support and challenge them in managing the school.

Ensuring that the school is accountable to the children and parents it serves, to its local community,
to those who fund and maintain it, as well as to the staff it employs.

Objectives, strategies and activities

The school has set a three year action plan for the period of 2022-2025 that is focussed around the strategic
oversight of the committees of the governing body:

Standards and progress
- academic outcomes

- progress

- learning community

- equality

Student welfare and guidance
- attendance

- behaviour

- admissions

- equality

Resources
- premises
- staffing
- equality
- finance

Full governing body
- estate plan

- communications

- equality

All activities of the school are aimed at ensuring that these are the focus of its work and that of the governing
body. In addition to these strategic objectives the governing body maintains the desire to achieve at least
balanced budgets with appropriate financial management and safeguards in place.

A more detailed breakdown of the objectives, strategies and activities undertaken around these areas can be

found in the schools action plan available on request. A summary of the current year's action plan in
summary detail is available to download from the school's website.
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Caldew School

Trustees' report for the Year Ended 31 August 2025 (continued)

Public benefit

The academy trust's charitable purpose, to promote education for the public benefit, underpins all our
objectives, strategies and activities and the governors have proper regard to relevant Charity Commission
guidance on public benefit in managing the academy trust.

Caldew School provides education to 11 to 18 year old students who are admitted to the academy through
its admissions policy to a non-fee paying school. The students are not selected by ability or aptitude; Caldew
School admits all students of the relevant age living within the geographical area of its catchment. Once
these students have been admitted then, as per the admission policy, other students from the wider
geographical area are able to achieve admission. All external data shows that the academy achieves
positive value added with its students from their point of entry to the point at which they leave the school at
either the end of the academic year they reach 16, 17 or 18 as determined by their voluntary leaving age
post compulsory education. The academy trust provides educational services to all children in the local area.

The Trustees confirm that they have complied with the duty in Section 17(5) of the Charities Act 2011 to
have due regard to the public benefit guidance provided by the Charity Commission.

Strategic Report

Achievements and performance

The school exists for the benefit of its students and as such their outcomes are the easiest to measure as
achievements and as a reflection on the performance of the school. Examination results for this academic
year were in line with national. The school has continued its track record in achieving strong A level results
with an average grade of C-. A level results improved, however Applied General results dropped with an
average grade of Merit. 53% of Year 13 secured a university place, 16% went on to apprenticeships.

GCSE exam results improved this year. Basics at 4+ was 61% which is in line with national and at 5+ 38%.
The percentage achieving EBacc at standard pass was 25% and at strong pass 19%, both in line with
national. Although attainment was below national averages, progress 8 is in line. Girls performed better than
boys but there were improvements in the progress of boys especially those who are higher prior attainers.
Disadvantaged students progress was below that of non-disadvantaged students. The majority of SEND
students performed in line with their targets.

Attendance has improved during the year and is in line with national figures.

The school has used its budgetary resources to fund the maintenance work of the premises. The Trustees
have agreed in 2021-22 to £250,000 being released from Reserves to allow the schools ICT infrastructure to
be upgraded. This project will last for 3 years with £28,450 being spent in this academic year. In 2022-23
improvements were made to toilets with the use of £215,357 from Reserves. In 2023-24 the astro turf was
replaced using funds saved over a 10 year period to ensure replacement had minimal impact on core
funding in 2024-25. At the end of the financial year, the school secured guaranteed donation funding from
the Cumberland Support Trust for a project which will complete in 2025-26 with a full refurhishment of the
sixth form area of school estimated to cost over a million pounds.

The governing bady is pleased with the progress the school has made in the last 12 months as an academy
and look forward to securing further improvements in the next reporting period and in the future as the
impact of the donations monies received from the Cumberland Support Trust enables the school to suppart
students and their education.
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Caldew School

Trustees' report for the Year Ended 31 August 2025 (continued)

Key financial performance indicators

Unit 2025 2024
Fund balance (excluding fixed assets and pension) (£) £ 633,511 357,175
Cash in bank £ 771,953 556,148
Total staff costs £ 6,061,902 5,732,866
Staff costs to ESFA revenue income % 88 91
Staff costs to total income excluding fixed asset funds % 76 78
Staff costs as proportion of total expense % 76 73
Tatal pupil numbers 989 980
Spend per pupil for non-pay expenditure lines excluding
depreciation £ 7,647 7,602

A full budget is prepared before the start of the accounting period. The budget is set to balance in year,
accounting for known and anticipated funding and income against known and anticipated expenditure. The
budget is approved by the governing body. During the Accounting period the budget was manitored on a
regular basis. Payroll detail is spot checked each month for accuracy. Invoices are authorised and paid
within payment terms and a monthly bank reconciliation completed to confirm transactions are accurate and
cash flow secure. A VAT return is completed online each month to comply with HMRC regulations.

The main elements of the budget were all expended as planned with some variance in some areas.

A forward budget plan is prepared within the school action plan that enables the Academy to plan for known
cost pressures or income variance. The school is facing increased financial pressures in the future due to
unfunded pay rises, energy costs and possible increased pension costs. In addition, the school saw an
increase in pupil numbers of 13 which have an impact on income in 2025-26.

Areas already identified for 2025-26 include costs associated with the energy prices, re-evaluation of the
LGPS scheme where it is anticipated that an increase in the lump sum contributions may be required, and
pay awards for teaching and support staff. The school has prepared and submitted a 3 year budget to the
EFSA that shows the impact of these financial pressures over the next 3 years. The 2025-26 budget has
been set as a balanced budget.

Key non-financial performance indicators

The school was subject to an OFSTED inspection on June 21st and 22nd 2022 and was judged as Good.
The areas for improvement identified in the OFSTED report have been incorporated into the School

Development Plan.

Going concern

After making appropriate enquiries, the board of trustees has a reasonable expectation that the academy
trust has adequate resources to continue in operational existence for the foreseeable future. For this reason,
it continues to adopt the gaing concern basis in preparing the financial statements. Further details regarding
the adoption of the going concern basis can be found in the Statement of Accounting Policies.
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Caldew School

Trustees' report for the Year Ended 31 August 2025 (continued)

Financial review

Trustees comply with the DfE/ESFA Academy Trust Handbook with an annual review following notification of
updates. The school also retains a Financial Regulations Manual which incorporates the policy for financial
delegation, statement of internal control and best value. This is updated as necessary to reflect the practices
and procedures in place within the organisation as operationally needed or through recommendations of the
Internal or External Auditors.

The academy prepares and monitors financial plans to ensure ongoing financial health. The budget is
monitored and monthly management accounts are prepared that set out the school's financial performance
and position, budget variance reports and cash flow forecasts. These reports are reviewed by the
Headteacher and Chair of Governors monthly and are reviewed by other trustees six times per year to
satisfy the DFE Financial Handbook.

The main funding stream is the GAG provided via the DfE/ESFA, along with threshold, Pupil Premium,
Bursary funding and other minor grants. The school receives “top-up® SEN funding from Cumbria Local
Authority. The private income generated by the school is predominately raised through the provision of
letting of its sporting facilities.

The school is in a healthy financial position given the cuts to funding and increases to running costs. The
school is aware of future pressures and is planning accordingly.

Expenditure has supported key objectives by narrowing the gap in achievement between key groups and
successful exam results.

During the year ended 31 August 2025 total income amounted to £8,028,422 (2024 - £7,308,918) and total
expenditure was £7,992,085 (2024 - £7,867,869). This resulted in net expenditure before transfers and other
gains and losses (and after accounting for depreciation charges of £429,392) of £36,337 (2024 - £558,951
deficit).

The trust has an in-year surplus of £371,729 (2024: (£56,898)) on restricted general funds (excluding
pension reserve) and unrestricted funds.

The trust has cash of £771,953 (2024: £556,148) at the bank, with total net assets of £6,190,353 (2024:
£6,248,015).

At 31 August 2025 the net book value of fixed assets was £5,581,881 (2024 - £5,884,425) and movement in
tangible fixed assets are detailed in note 11 to the financial statements. These assets were used exclusively
for the purposes of providing education.

As at 31 August 2025, the level of free reserves held was £421,588 which shows an increase of £103 673 on
the total 2024 of £317,915.

Reserves policy

It is the policy of the Governing body that the majority of monies available should be used to benefit the
education of students so a reserve of £25,000 only will be retained as detailed in the Academy's Treasury
Policy. This will be used for emergency purposes while the remainder of the surplus will be used to refurbish
aging teaching spaces and increase other budget lines that have been under pressure due to cost increases
within the school.

Investment policy

Potential investment avenues have been explored such as using short notice accounts and this work is
under constant review to ensure that any such actions maximise returns on the cash surplus that the
academy holds.
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Caldew School

Trustees' report for the Year Ended 31 August 2025 (continued)

Principal risks and uncertainties

The academy set a balanced budget for 2024-25. For all major risks such as fire, legal claims and threats to
the building fabric, the school carries full insurance. The school continues with the ESFA Risk Protection
Scheme. Using this facility was a decision made by the members after taking into consideration the unique
features of the academy such as its farm, river within its grounds and copper roof coverings.

The academy is exposed to a number of risks that are included in the risk register. These are also included
in the 3 year Development plan. These documents are reviewed annually by the governing body and
regularly by the Headteacher in conjunction with the senior leadership team and business manager. These
revolve around the funding that sustains the school in its function and the physical site that the school
occupies. The main risks that are foreseen are changes to pay settlements for either associate or teaching
staff, enhanced pension and/or national insurance contributions, energy costs, pupil numbers on roll, the
need to update the school's ICT systems and infrastructure and encroachment of the river Caldew into the
schools’ grounds. The Academy Trust is the custodian of the land that the academy sits upon and the
Governors maintain a regular overview of its conditions including the river and public rights of way.
Chancellery insurance is in place to protect the academy against the risk of local parish chancellery claims.

The Finance and Resources Committee of the governing body regularly reviews the in-year budget to protect
against risks of over expenditure. The school also employs an Internal Auditor to ensure that Internal
Auditing is completed to ESFA/DfE guidelines and reports on each Internal Auditor visit are presented to the
Finance Committee along with an appropriate Action Plan to address any highlighted areas for improvement
in practice,

The Finance and Resources Committee instruct a quintenial site survey and maintain a regularly updated
premises priorities list that balances educational need with premises upkeep and longevity of the estate. The
committee also oversees Health and Safety policy and procedures within the school. The work of each of
these committees is reported directly to the governing body.

Fundraising

The academy trust does not use any external fundraisers. All fundraising undertaken during the period was
monitored by the Trustees. The school holds various fundraising events throughout the year. All
contributions are voluntary and the school works hard to ensure that parents and carers, especially
vulnerable people are not subject to unreasonably intrusive or persistent fundraising approaches or are put
under any pressure to donate.

No complaints or issues were raised about the fundraising undertaken by Caldew School during this financial
year.

All money raised is either used for school resources ar distributed to outside charities.
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Caldew School

Trustees' report for the Year Ended 31 August 2025 (continued)

Plans for future periods
The school under the direction of the Headteacher has refined its Action Plan system. The objectives set out

in its Annual Action Plan centred on the school's development as an educational establishment are available
on the schools website. Key objectives and actions are set out under the following headings:

- Effective Leadership

- Quality of Education

- Behaviour and Personal Development

- Every Child Achieves

- Sixth Form

The school has updated its 3-year development plan looking strategically at other areas outside the core of
student outcomes and experiences. These include:

- Evaluation of premises improvements.

- Academy development

- Actions as identified in responsible officer reports and audit management report.
- ICT infrastructure

Auditor
Insofar as the Trustees are aware:

+ there is no relevant audit information of which the charitable company’s auditor is unaware; and

» the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditor is aware of that information.

Reappointment of auditor

The auditors Marriott Gibbs Rees Wallis Limited are deemed to be reappointed under section 487(2) of the
Companies Act 2006.

The trustees' report, incorporating a Strategic Report, was approved by order of the members of the board of
trustees @12/2025......... and signed on its behalf by:

Trustee
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Caldew School

Governance statement

Scope of responsibility

As trustees, we acknowledge we have overall responsibility for ensuring that Caldew School has an effective
and appropriate system of control, financial and otherwise. However such a system is designed to manage
rather than eliminate the risk of failure to achieve business abjectives, and can provide only reasonable and
not absolute assurance against material misstatement or loss.

The board of trustees has delegated the day-to-day responsibility to the Headteacher, as accounting officer,
for ensuring financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the funding
agreement between Caldew School and the Secretary of State for Education. They are also responsible for
reporting to the board of trustees any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees' report and in the
Statement of Trustees' Responsibilities. The board of trustees has formally met 6 times during the year.
Attendance during the year at meetings of the board of trustees was as follows:

Meetings QOutof a
Trustee attended possible
J M Wilkinson, Chair of Governors 6 6
V J Jackson, (Accounting Officer)
L P Birch, Community Governor
C Coady, Parent Governor
K M Dalgliesh (appointed 25 November 2024)
E Garbett (appointed 30 April 2025)
V Lawson, Community Governor
B McArdle, Staff Governor
J M Ruddick (resigned 26 November 2024)
G P Smith, Community Governor
H L Tancred, Parent Governor
J Waite (appointed 1 September 2024)
K Wallace (appointed 1 September 2024)
K Warwick, Parent Governor

W OO OO mw o o 0 WA B Ao
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Conflicts of interest

Upon appointment each trustee must complete a business interest form in order to identify any possible
related parties. A new business interest form is also completed annually and trustees are required to state
any new business interests at the start of every meeting held. These are then summarised on the register of
interests which is kept up-to-date and displayed on the website. Key management personnel alsa complete
the same form to further manage any conflicts of interest.

Page 13



Caldew School

Governance statement (continued)

Governance reviews
The information on governance included here supplements that described in the Trustees' report and in the
Statement of Trustees' Responsibilities. The board of trustees has formally met 6 times during the year.

In 2024, the Governing Body reviewed the governance of the school as part of a review of the articles of
association, a revised copy of which was submitted to Companies House in this financial year. Governors
have elected where possible, link governors to maximise expertise available. Each link governor performs
scrutiny through audits which are reported in both written and verbal feedback to the appropriate committee.

Any further amendments to governance that may be required can be agreed and implemented accordingly to
ensure that the school remains compliant with the Academies Trust Handbook

The Governing body has seen some movement in membership as is normal over the accounting period. An
audit of skills was completed in 24/25. As vacancies arise the Governing body reviews the skills and
background of its members to ensure that the right blend of skills and attributes are in place.

Jules Ruddick resigned as a Trustee in November 2024. Katherine Dalgliesh was elected as a Parent
Trustee and appointed in November 2024. Emma Garbett was elected as a Parent Trustee and appointed in
April 2025.

All meetings remained quorate over this period as laid out in the Articles of Association.

The Finance and General Purposes Committee is a sub-committee of the main board of trustees. Its purpose
is to The Finance and Resources Committee is a sub-committee of the main board of trustees. Its purpose is
to scrutinise and approve the school budget, monitor financial procedures, ensure best value, approve
significant virements and oversee the award of contracts. This committee meets 4 times per year. The
members board also meets 3 times a year.

Trustees maintain effective oversight of funds as in addition to these meetings, the headteacher and
business manager meet fortnightly and review the budget, any issues are then raised with governors. An
internal audit was performed during the financial year and will be presented to the Finance and Resources
Committee at the first meeting in 2025/26 due to timings on receipt of the completed report. A copy of this
report was submitted in advance to the Internal Scrutiny Department of the DfE within the 2024/25 financial
year. The internal and external auditors’ reports confirm that there is effective oversight of the academies
financial affairs and use of resources. Attendance at meetings during the year was as follows:

Meetings Outofa
Trustee attended possible

4

~n

J M Wilkinson, Chair of Governors

V J Jackson, (Accounting Officer)

L P Birch, Community Governor

K M Dalgliesh (appointed 25 November 2024)
V Lawson, Community Governor

J M Ruddick (resigned 26 November 2024)

G P Smith, Community Governor

H L Tancred, Parent Governor

= A B O MMM B
7 -

K Warwick, Parent Governor
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Caldew School

Governance statement (continued)

Review of value for money

As accounting officer, the Headteacher has responsibility for ensuring that the academy trust delivers good
value in the use of public resources. The accounting officer understands that value for money refers to the
educational and wider societal outcomes, as well as estates safety and management, achieved in return for
the taxpayer resources received.

The accounting officer considers how the trust's use of its resources has provided good value for money
during each academic year, and reports to the board of trustees where value for money can be improved,
including the use of benchmarking data where appropriate. The accounting officer for the academy trust has
delivered improved value for money during the year by:

The school has clear guidelines within its Financial Handbook regarding the need for purchases aver
set limits to be subject to multiple quotes and where appropriate a full tendering process. The

+  Accounting Officer with the schools Business Manager ensure that these are strictly adhered to. The
external and internal audit testing of the school are further checks that these systems are both
appropriate and implemented fully.

»  Benchmarking for all costs centres in the budget is undertaken on a regular basis.

Where economies of scale are achievable, such as in energy contracts negotiated across a number
of schools, the school takes steps to secure these.

The schools Business Manager is active in Cumbria wide networks to ensure that best practice is
shared and learnt from where passible.

As a result the school continues to be able to offer a broad and balanced curriculum while experiencing per
pupil real terms decreases in funding.

Public Procurement Notices were considered as appropriate. Service commitments continued as normal and
all decisions taken did not have an adverse impact on value for money.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all
risk of failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not
absolute assurance of effectiveness. The system of internal control is based on an ongaing process
designed to identify and prioritise the risks to the achievement of academy trust policies, aims and
objectives, to evaluate the likelihood of those risks being realised and the impact should they be realised,
and to manage them efficiently, effectively and economically. The system of internal control has been in
place in Caldew School for the year ended 31 August 2025 and up to the date of approval of the annual
report and financial statements.

Capacity to handle risk

The board of trustees has reviewed the key risks to which the academy trust is exposed, together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The board
of trustees is of the view that there is a formal ongoing process for identifying, evaluating and managing the
academy trust's significant risks that has been in place for the year ended 31 August 2025 and up to the date
of approval of the annual report and financial statements. This process is regularly reviewed by the board of
trustees.

The risk and control framework

The academy trust's system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation
and accountability. In particular, it includes:

« comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Board of Trustees;

« regular reviews by the Finance, Audit and Risk Committee of reports, which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure
programmes;

+ setting targets to measure financial and other performance;
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Caldew School

Governance statement (continued)

* clearly defined purchasing (asset purchase or capital investment) guidelines;
+ identification and management of risks.
+ delegation of authority and segregation of duties.

The school manages risk review and checking of controls through the appointment of an internal audit
service. This is carried out by an external audit company, Dodd and Co on an annual basis. This is the
preferred option as there is no one on the Governing Body who has the qualifications or experience to carry
out an audit. Dodd and Co provide an independent review by qualified and experienced auditors with no
conflict of interest.

The work of the Internal Auditor is leading to modifications and improvement of these systems to ensure that
they meet best practice as recommended in the Internal Auditor report. The Business Manager of the school
with the Accounting Officer (Headteacher) work to ensure that any such adjustments are made in a timely
and correct manner, The school has intraduced a yearly internal scrutiny process to look at areas identified
by Members using the schools risk register to identify the focus for the internal scrutiny.

The role includes giving advice on financial and other matters and performing a range of checks on the
academy trust's financial and other systems.

On an annual basis, the reports to the board of trustees, through the audit committee on the operation of the
systems of control and on the discharge of the board of trustees' financial responsibilities and annually
prepares an annual summary report to the committee outlining the areas reviewed, key findings,
recommendations and conclusions to help the committee consider actions and assess year on year
progress.

There were no material control or other issues reported by the Responsible Officer to date.

Review of effectiveness
As accounting officer, the Headteacher has responsibility for reviewing the effectiveness of the system of
internal control. During the year in question the review has been informed by:

«  the work of the ;

+ the financial management and governance self-assessment process or the school resource management
self-assessment tool;

* the work of the executive managers within the academy trust who have responsibility for the development
and maintenance of the internal control framework.

« the work of the external auditor;
+ correspondence from ESFA: FNtl/Ntl and ‘minded to' letters.

The accounting officer has been advised of the implications of the result of their review of the system of
internal control by the Finance and General Purposes Committee and a plan to address weaknesses and
ensure continuous improvement of the system is in place,
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Caldew School

Governance statement (continued)

Conclusion
Based on the advice of the audit and risk committee and the accounting officer, the board of trustees is of
the opinion that the Academy has adequate and effective framewaork for governance, risk management and

control.

Approved by order of the members of the board of trustees on 04I12;2025 and signed on its behalf by:

V J Jackson
Trustee

Trustee
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Caldew School

Statement of regularity, propriety and compliance

As accounting officer of Caldew School, | confirm that | have had due regard to the framework of authorities
governing regularity, propriety and compliance, including the trust's funding agreement with DfE, and the
requirements of the Academy Trust Handbook 2024, including responsibilities for estates safety and
management. | have also considered my responsibility to notify the academy trust board of trustees and DfE
of material irregularity, impropriety and non-compliance with terms and conditions of all funding, including for
estates safety and management.

| confirm that |, and the board of trustees are able to identify any material irregular or improper use of all
funds by the academy trust, or material non-compliance with the framework of authorities.

| confirm that no instances of material irreqularity, impropriety or non-compliance have been discovered to
date. If any instances are identified after the date of this statement, these will be notified to the board of
trustees and DfE.

V J Jackson, Governor and trustee
Accounting officer

Date:....02/12/2025 ..
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